


































































































































































































Eligibility to participate

Authority establishing contribution
obligations and benefits

Employee’s required contribution
rate (percent of covered payroll)

City’s required contribution rate
(percent of covered payroll)

State obligation

Periods required to vest

Eligibility and benefits for
distribution (full-time)

Deferred retirement option

Provisions for:
Cost of living adjustments
(normal retirement)

Death (duty, non-duty, post
retirement)

Disability (duty, non-duty)

Cost of living allowances

Oklahoma Police
Pension and Retirement System
(continued)

All full-time officers, employed by
a participating municipality, not
less than 21 years of age or more
than 45 years of age when hired

State Statute

8%
13%

State appropriation to fund the
unfunded actuarial accrued liability

10 years

20 years credited service, 2.5% of
final average salary multiplied by
the years of credited service with a
maximum of 30 years considered,
if vested at or after age 50 or after
10 but before 20 years of credited
service with reduced benefits

Yes. 20 years credited service with
additional option to participate in
deferred compensation plan
(Louisiana Plan)

Yes

Yes
Yes

Yes
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Oklahoma Firefighter’s
Pension and Retirement System
(continued)

All full-time or voluntary
firefighters of a participants
municipality hired before age 45

State Statute

8%
13%

State appropriation to fund the
unfunded actuarial accrued
liability

10 years

20 years credited service, 2.5% of
final average salary multiplied by
the years of credited service with a
maximum of 30 years considered;
if vested at or after age 50 or after
10 but before 20 years of credited
service with reduced benefits

Yes. 20 years credited service with
continued service for a maximum
of 30 years

Yes

Yes
Yes

Yes



Retirement System

Trend Information:

Contributions required by State statute:

Oklahoma Police and Pension Oklahoma Firefighter’s Pension and
Retirement System Retirement System
City’s Required Percentage City’s Required Percentage
Fiscal Year Contribution Contributed Contribution Contributed
2008 $521,301 100% $540,976 100%
2009 556,387 100% 542,879 100%
2010 574,277 100% 583,934 100%
2011 569,206 100% 559,821 100%

Trend information, showing the progress of the Systems in accumulating sufficient assets to pay benefits
when due, is presented in the respective separate annual financial reports of the Police and Firefighter
Pension Systems.

The total amount contributed to the Oklahoma Police Pension and Retirement System and the Oklahoma
Firefighter’s Pension and Retirement System by the State of Oklahoma on behalf of the City was
approximately $451,450 and $1,027,609, respectively.

Related Party Investments

As of June 30, 2011 the Systems held no related-party investments of the City or of its
related entities.

(5) RISK MANAGEMENT

As of June 30, 2011, claims outstanding against the City and its public authorities were $1,934,084 and is
accrued under the heading “Accrued Liabilities” in the accompanying financial statements. Liabilities
were accrued for tort claims, general liability claims and employee health insurance claims. The City is
self-insured for group medical, general liability, workers compensation, unemployment, and property
damage. The City has a reinsurance policy which limits the City’s liability for major medical to $100,000
per individual. The City also maintains an aggregate reimbursement policy which limits the total liability
of the City for major medical to $5,100,000. The City purchases conventional insurance for excess losses
for general liability and property damage. Settlement amounts have not exceeded insurance coverage for
the current year or the three prior years. The claims liability for health claims incurred but not reported is
estimated by management using a five-month claims lag analysis. The claims liability for workers
compensation claims and judgments is estimated using information provided by a third party administrator
based on their opinion of probable outcome of litigation. The balance of the claim liability is expected to
be paid within the next year and is included in accrued liabilities on the statement of net assets. All claims
are paid from the consolidated cash account, funded by the General Fund. Changes in the balances of
claims liabilities during fiscal years 2010-2011 and 2009-2010 were as follows:
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Current Year

Beginning Claims and Ending
Liability Changes in Claim Liability
Balance Estimates Payments Balance

2010-2011 $ 2,150,375 $ 4,846,887 $ 5,063,178 $ 1,934,084
2009-2010 1,406,554 5,253,540 4,509,719 2,150,375

The Hospital is exposed to various risks of loss related to torts: theft of, damage to, and destruction of
assets; business interruption; errors and omissions; employee injuries and illnesses; natural disasters;
employee disability and employee health, dental, and accident benefits. Commercial insurance coverage is
purchased for claims arising from such matters other than those related to employee health care benefits
and workers compensation claims. Settled claims have not exceeded any commercial insurance coverage
in any three preceding years.

The Hospital partially self-insures the cost of employee health care benefits as it purchases annual stop-
loss insurance coverage for specific claims in excess of $100,000 up to $1,000,000. The Hospital
purchases commercial stop-loss insurance coverage for total claims in the aggregate amount of $100,000
up to $1,000,000. A provision is accrued for self-insured employee health claims and workers’
compensation claims, including other claims reported and claims incurred but not yet reported. The
accruals are estimated based on consideration of prior claims experience, recently settled claims,
frequency of claims, and other economic and social factors. It is reasonably possible that the estimates
will change by a material amount in the near term.

Activity in the Hospital’s accrued employee health and workers’ compensation claims liability during
2010 and 2009 is summarized as follows

Current Year

Beginning Claims and Ending

Liability Changes in Claim Liability

Balance Estimates Payments Balance
2010 $ 1,250,000 $ 3,904,525 $ 4,122,510 $ 1,032,015
2009 1,258,177 5,751,081 5,759,258 1,250,000

(6) CONTINGENT LIABILITIES, LITIGATION AND COMMITTMENTS

Under the terms of federal and state grants, periodic audits are required, and certain costs and revenues
may be questioned as to how they have been reported to the grantor agency. Such audits could lead to
reimbursement to the grantor agency. The City’s management believes disallowances, if any, will be
immaterial to the accompanying basic financial statements.

Various claims and lawsuits are pending against the City. In the opinion of management, some of these
may result in monetary judgments against the City. The claims result from sewer backup, police activities,
employment disputes, and other claims seeking declaratory/injunctive relief. Although the outcome of
these claims and lawsuits is not presently determinable, the amount of judgments could range from under
$25,000 to in excess of $100,000. The City has not recorded any accrual for these claims.

The City was involved in a taxpayer lawsuit, Dedrickson vs. City, et al, Case No. CJ-2008-97, District
Court of Payne County. The suit alleged the Stillwater Utilities Authority unlawfully diverted earmarked
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tax revenues into the City’s general fund. Plaintiffs had asked the court to order the City to pay $54
million to the SUA. A non-jury trial took place November 1-3, 2010, in district court. On December 13,
2010, the court ruled that no diversion occurred and granted judgment to the City and the SUA. The
plaintiffs filed an appeal which is pending before the Oklahoma Supreme Court. Management believes the
appeal is without merit and intends to vigorously defend this action.

Included in the July 2006 purchase agreement between the Authority and Rural Water Corporation No.3,
the Authority agreed to consolidate the two water distribution systems. This consolidation includes
making improvements and upgrades to pump stations and adding additional water lines to specified areas
within the system. The improvements and upgrades are to be completed by the Authority within five years
of system acquisition.

In September 2010, the Rural Water Advisory Board, the Rural Water Corporation No.3 Board, and the
Authority’s Trustees approved amendment of the initial July 2006 purchase agreement. The amended
agreement identifies more specific improvements and upgrades to be made to the system and provides a
revised timeline for completion. All improvements and upgrades are subject to funding availability.

The Hospital has commitments for noncallable operating leases for primary care outpatient offices which
expire in various years through October 2019. These leases generally contain renewal options for periods
ranging from five to ten years and require the Hospital to pay all executory costs (property taxes,
maintenance and insurance). Future minimum lease payments at December 31, 2010, were approximately:

2011 $ 748,000

2012 728,000

2013 669,000

2014 686,000

2015 690,000
2016-2019 1,684,000
$ 5,205,000

(7) POST-RETIREMENT BENEFITS

Plan Description In addition to the pension benefits described in Note 4, the City sponsors and
administers a self-funded, single employer defined benefit plan providing postretirement health care
benefits to all employees who retire from the City on or after attaining age 55 with at least 10 years of
service. The election to participate must be made at the time of separation from service. At June 30,
2011, 10 retiree-related participants (retirees, and/or spouses, and/or families) were participating in the
City health care plan. There were no retirees who met the eligibility requirements at June 30 who did not
choose to participate. The City requires a monthly premium based on City-wide claim trends of the
previous fiscal year. The premium rate for retirees is adjusted each July 1*. Upon monthly payment of
this premium, the City covers all medical expenses just as for active employees on a pay-as-you-go basis.
Coverage is available until the first day of the month in which the retiree reaches his or her Medicare
eligibility age (currently 65). If the spouse of a retiree is covered at the time the retiree comes off of the
plan at age 65, that spouse is COBRA-eligible until age 65 or for 36 months, whichever is less. During
the fiscal year ended June 30, 2011, expenditures of $95,264 were attributable to postretirement health
care (excluding prescription coverage).

Funding Policy The City funds healthcare benefits on a pay-as-you-go basis utilizing a third party
administrator, Blue Cross Blue Shield of Oklahoma. Eligible employees are required to pay set premiums
for a portion of the cost, with the City subsidizing the remaining costs. Contribution requirements of
active employees are established and amended as needed by the City Council. Premium rates for retirees
and COBRA participants are set by City management upon recommendations provided by the third party
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administrators and the City’s re-insurance agent. The required monthly contribution rates for plan
members for fiscal year 2011 range from $0 to $240 for active employees, $366 to $1,304 for retired
participants, and $374 to $1,330 for COBRA participants.

Annual OPEB Cost and Net OPEB Obligation The City’s annual other post employment benefits (OPEB)
cost in the first year of implementation of Governmental Accounting Standards Board (GASB) Statement
No. 45, Accounting and Financial Reporting by Employers for Post-Employment Benefits Other than
Pensions, is equal to the annual required contribution (ARC). In subsequent years, the annual OPEB cost
will be equal to the ARC plus an adjustment if the ARC is not funded each year. The ARC represents a
level of funding that, if paid on an ongoing basis, is projected to cover the normal cost of each year plus
any unfunded actuarial liabilities as amortized over thirty years,

The following table shows the components of the City’s annual OPEB cost for the year, the amount
contributed to the plan, and changes in the City’s net OPEB obligation to the retiree health plan:

Annual required contribition $ 859,081
Interest on prior year net OPEB obligation 70,484
Adjustment to annual required contribution (139,565)
Annual OPEB cost 790,000
Employer contributions 103,155
Increase in net OPEB obligation 686,845
Beginning OPEB obligation 1,468,419
Ending OPEB obligation $ 2,155,264

The City’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB obligation for the current and prior years are as follows:

Percentage of

Fiscal Year Annual Net Employer Annual OPEB Net OPEB
Ended OPEB Cost Contribution Cost Contributed Obligation
6/30/2011 $ 790,000 $ 103,155 14.0% $ 2,125,264
6/30/2010 887,362 77985 8.7% 1,468,419
6/30/2009 724,310 65,268 9.0% 659,042

Funding Status and Funding Progress The unfunded actuarial liability is being amortized using a level
dollar amortization over 30 years, beginning July 1, 2008. As of July 1, 2010, the funded status of the
retiree health plan was as follows:

Actuarial accrued liabilitiy (AAL) $ 6,237,065
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 6,237,065
Funded ratio (actuarial value of plan assets/A AL) 0.00%
Annual covered payroll (active plan members) $ 24,045,000
UAAL as a percentage of annual coverd payroll 25.9%
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Actuarial Methods and Assumptions Actuarial valuations of an ongoing plan involve estimates of the
value of reported amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumptions about future employment, mortality, and healthcare cost trends.
Amounts determined regarding the funded status of the plan and the annual required contribution of the
employer are subject to continual revision as actual results are compared with past expectations and new
estimates are made about the future.

In the actuarial valuation as of July 1, 2011, the projected unit credit (PUC) actuarial cost method was
used to measure accruing costs. Under the principals of the PUC method, the actuarial present value of the
projected benefits of each individual included in the valuation is allocated pro-rata to each year of service
between entry age and assumed exit. The actuarial valuation utilized several significant assumptions
affecting the valuation results including the medical claims costs assumptions, the medical trend
assumptions, and the discount rate. The resulting annual required contribution was based on a 4.8%
discount rate and a medical trend rate beginning at 6% in 2010 and grading to 5% in 2013. Additionally,
it was assumed that 50% of future retired participants would opt for retiree health care coverage. It was
also assumed that 50% of future retirees who opt for health care coverage would cover a spouse at
retirement.

(8) REVENUES PLEDGED

SUA has pledged future sales tax revenues to repay a $6,010,000 note issued in December 2007 and a
$6,075,000 note issued in September 2010 to finance transportation improvement projects identified in the
2006 Transportation Sales Tax Ordinance. The note is payable solely from sales tax revenue equal to one
half of the one-half cent transportation sales tax collected by the City and transferred to SUA by way of
the Sales Tax Agreement. Sales taxes are projected to produce 100 percent of the debt service
requirements over the life of the note. Total principal and interest remaining on the 2007 note is
$4,679,228, payable semiannually commencing December 2008 and concluding December 2016. Total
principal and interest remaining on the 2010 note is $5,868,828 payable semiannually commencing
December 2010 and concluding December 2016. For the current year, total sales tax revenues were
$1,645,975.

SUA has pledged future sales tax revenues and future utility revenues, net of operating and maintenance
expenses, to repay debt obligations. Proceeds from the debt issues financed the refunding of prior debt
obligations of SUA and the Stillwater Public Golf Authority and refinanced outstanding balances of notes
to the OWRB. The debt obligations are payable from the one cent sales tax revenue dedicated to SUA by
City Ordinance No. 1835 and from net revenues derived from the existence and operation of the utility
system to the extent sales tax revenue fails to cover the debt obligations. Pledged revenues are projected
to produce 125 percent of the debt service requirements over the life of the debt. For the current year,
sales tax revenues were $6,583,900 and net revenues were $19,291,644.

Ad valorem revenue can only be collected to pay principal and interest on general obligation bonds or
court assessed judgments. Levying of an ad valorem tax requires a vote of the citizens. The City had
pledged future ad valorem taxes to repay the $8,500,000 2000 General Obligation bonds and the
$6,470,000 2001 General Obligation bonds used to provide financing for the construction and remodel of
the City Hall/Police building. These bonds were refunded during the fiscal year ended June 30, 2010. The
refunding bonds of $8,390,000 are due in payments commencing June, 2011 through June, 2021. The
total principal and interest payable for the remainder of the life of these bonds is $9,198,600. Ad valorem
taxes received in the current year were $1,457,534. Debt service payments of $1,160,408 in the current
fiscal year were 80% of the total ad valorem taxes received.
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The following is a summary of the debt issues requiring a pledge of revenues:
Remaining Current Year

Issue Issue Maturity Principal Principal

Debt Issue Amount Date Date and Interest and Interest
2005 Refunding Series Bonds $ 12,965,000 May 2005 Oct 2012 $ 4,973,625 $ 3,344,500
2007 Revenue Bonds 6,010,000 Dec 2007 Dec 2016 4,679,228 843,144
2010 Revenue Bonds 6,075,000 Sept 2010 Dec 2016 5,868,828 1,042,267
2002 OWRB SRF Note 3,413,483 Feb 2002 Sept 2021 1,842,250 180,267
2002 OWRB SRF Note 4,876,086 Dec 2002 Sept 2022 2,889,352 258,727
2005 OWRB Fixed Rate Note 7,620,000 Jun 2005 Mar 2025 7,229,937 513,520
2009 OWRB DWSRF Note 11,645,000 Nov 2009 Sept 2032 5,808,250 68,234
2009 OWRB CWSRF Note 1,875,000 Nov 2009 Sept 2030 1,390,107 55,308
2010 Refunding General Obligation Bonds 8,390,000 June 2011 June 2021 9,198,600 1,160,408

(9) COMPONENT UNIT BUSINESS ACQUISITIONS AND ASSOCIATED GOODWILL

On December 21, 2009, the Hospital acquired 100% of the assets of Stillwater Surgery Center, L.L.C., an
outpatient ambulatory surgery center providing surgery services to patients of the surrounding geographic
area. The results of the surgery center’s operations have been included in the financial statements of the
Hospital since that date.

The excess of the purchase price over the fair value of the assets and liabilities is attributable to goodwill.
Goodwill will be amortized on the straight-line basis over 15 years. Amortization expense is estimated to
be approximately $388,000 each year through 2024.

(10) COMPONENT UNIT INVESTMENTS IN JOINT VENTURES

The Hospital’s investments in joint ventures relate to a 8% ownership in Heartland Healthcare Reciprocal
Risk Retention Group which is accounted for using the equity method of accounting; a 60% ownership in
Stillwater Medical Center Imaging, LL.C which is accounted for using the equity method (as the Authority
only controls 50% of the entity); a 50% ownership in Women First, LL.C which is accounted for using the
equity method; and a 9% ownership in Fresenius Medical Care-Stillwater, LLC which is accounted for
using the cost method.

Heartland Healthcare Reciprocal Risk Retention Group (Heartland) provides insurance coverage. The
Hospital paid approximately $208,000 to purchase its professional liability (medical malpractice) and
general liability insurance from Heartland during the year ended December 31, 2010. The Hospital’s
investment in Heartland was $686,127 at December 31, 2010.

Stillwater Medical Imaging, LL.C (SMI) owns and operates MRI, CT and other imaging equipment. The
Hospital purchases imaging services for its patients from the joint venture. Included in accounts payable
of the Hospital is approximately $539,600 at December 31, 2010 due to the joint venture. During the year
ended December 31, 2010, the Hospital earned approximately $1,030,000 in fees from billing and
collection services related to SMI. The Hospital’s investment in SMI was $1,276,287 at December 31,
2010.

The Hospital purchases digital mammography and bone density services for its patients from Women
First, LLC. Approximately $54,000 is included in accounts payable of the Hospital at December 31, 2010
due to the joint venture. During the year ended December 31, 2010, Women First reimbursed the Hospital
approximately $198,000 for expenses the Hospital incurred to manage its operations. The Hospital’s
investment in Women First was $120,210 at December 31, 2010.
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Fresenius Medical Care-Stillwater, LLC provides dialysis services to residents of Stillwater and the
surrounding area. The Hospital did not have any transactions with Fresenius Medical Care-Stillwater,
LLC during the year ended December 31, 2010. The Hospital’s investment in Fresenius was $235,495 at
December 31, 2010.

Complete financial statements of these joint venture entities may be obtained by contacting the Hospital’s
management.

(11) RESTATEMENT OF BEGINNING FUND BALANCE

Governmental Accounting Standards Board (GASB) Statement No. 54: “Fund Balance Reporting and
Governmental Fund Type Definitions™ has, as its objective, the improvement of the usefulness, including
the understandability of fund balance information by providing more clearly defined fund balance
categories and by clarifying fund type definitions in order to provide users a clearer picture of the purposes
that the government has chosen to use particular reported fund balances. As a result of the application of
this statement, the Stormwater fund of the City, which had previously been classified as a Special Revenue
Governmental fund type, is now classified as a part of the General Fund of the City. Beginning fund
balance of $724,479 was thus reclassified from a Special Revenue Nonmajor Governmental Fund to the
General Fund.
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CITY OF STILLWATER, OKLAHOMA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES -- BUDGET AND ACTUAL (BUDGET BASIS) -- GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

Original Final Variance
Budget Budget Actual from Final Budget
REVENUES
Sales tax $ 22,942,879 $ 22,942,879 $ 24,789,397 $ 1,846,518
Other taxes 2,094,800 2,094,800 2,452,386 357,586
Intergovernmental 51,250 1,089,446 477,824 (611,622)
Charges for Services 1,341,000 1,341,000 1,421,633 80,633
Fines and forfeits 814,500 814,500 870,172 55,672
Fees and rentals 1,377,300 1,377,300 1,450,161 72,861
Investment income - - 46,900 46,900
Licenses and permits 169,000 169,000 187,563 18,563
Other miscellaneous revenue 578,400 1,163,055 1,307,241 144,186
Total revenues 29,369,129 30,991,980 33,003,277 2,011,297
EXPENDITURES
Current
Public Safety:
Police:
Personal services 9,329,541 9,288,797 8,651,656 637,141
Materials and supplies 675,139 647,739 579,010 68,729
Contract services 405,700 475,227 270,436 204,791
Fire:
Personal services 6,673,886 6,683,249 6,185,031 498,218
Materials and supplies 297,017 293,017 204,320 88,697
Contract services 423,117 379,117 338,637 40,480
Total public safety 17,804,400 17,767,146 16,229,090 1,538,056
Recreation and culture:
Parks and recreation:
Personal services 3,402,777 3,397,961 3,153,204 244,757
Materials and supplies 741,226 744,096 598,936 145,160
Contract services 551,225 474,180 359,083 115,097
Library:
Personal services 1,084,582 1,081,135 1,018,227 62,908
Materials and supplies 198,589 210,049 203,059 6,990
Contract services 130,145 135,091 129,979 5,112
Total recreation and culture 6,108,544 6,042,512 5,462,488 580,024
continued
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CITY OF STILLWATER, OKLAHOMA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES -- BUDGET AND ACTUAL (BUDGET BASIS) -- GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

(continued)
Original Final Variance
Budget Budget Actual from Final Budget

General Government:

Personal services 6,139,654 5,953,871 1,374,486 4,579,385

Materials and supplies 154,400 153,030 137,139 15,891

Contract services 3,212,194 3,230,048 1,326,248 1,903,800
Total General government 9,506,248 9,336,949 2,837,873 6,499,076
Financial administration:

Personal services 579,561 575,191 526,387 48,804

Materials and supplies 72,600 58,400 54,727 3,673

Contract services 30,180 46,880 19,089 27,791
Total financial administrtion 682,341 680,471 600,203 80,268

Public works administration:

Personal services 490,559 505,157 471,745 33,412

Materials and supplies 101,206 101,206 90,514 10,692

Contract services 35,000 48,564 27,117 21,447
Total public works administration 626,765 654,927 589,376 65,551
Street and sewers:

Personal services 1,573,654 1,561,786 1,377,971 183,815

Materials and supplies 645,178 655,787 565,846 89,941

Contract services 577,800 613,998 149,634 464,364
Total street and sewers 2,796,632 2,831,571 2,093,451 738,120
Human services:
Health:

Personal services - - - -

Materials and supplies 129,959 122,959 71,879 45,080

Contract services 69,618 72,618 56,657 15,961
Community Development:

Personal services 1,194,720 1,180,298 1,099,829 80,469

Materials and supplies 32,475 33,875 28,522 5,353

Contract services 103,500 113,100 84,755 28,345
Total human services 1,530,272 1,522,850 1,347,642 175,208

continued
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CITY OF STILLWATER, OKLAHOMA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES -- BUDGET AND ACTUAL (BUDGET BASIS) -- GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

(continued)
Original Final Variance
Budget Budget Actual from Final Budget
Economic development:
Personal services 17,040 96,082 93,185 2,897
Materials and supplies - 26,250 2,996 23,254
Contract services 1,130,000 1,024,432 326,443 697,989
Total economic devepopment 1,147,040 1,146,764 422,624 724,140
Capital Outlay:
Police 68,381 88,381 16,106 72,275
Fire - 572,810 447,655 125,155
Recreation and culture - 501,551 164,340 337,211
General Government - 70,000 67,699 2,301
Public works operation - - - -
Human Services - - - -
Economic development - 22,952 - 22,952
Street and sewers 450,000 1,290,767 712,839 577,928
518,381 2,546,461 1,408,639 1,137,822
Total expenditures 40,720,622 42,529,651 30,991,386 11,538,264
Excess (deficiency) of revenues
over (under) expenditures (11,351,493) (11,537,671) 2,011,890 13,549,561
OTHER FINANCING SOURCES(USES):

Transfers in 18,527,757 18,552,757 10,685,126 (7,867,631)
Transfers out (13,469,011) (13,559,011) (10,218,975) 3,340,036
Total other financing sources (uses) 5,058,746 4,993,746 466,151 (4,527,595)

Excess (deficiency) of revenues

and other sources over (under)

expenditures and other uses (6,292,747) (6,543,925) 2,478,041 9,021,966
FUND BALANCES, beginning 3,310,849 3,310,849 3,310,849 -
FUND BALANCES, ending $ (2,981,898) §$ (3,233,076) $ 5,788,890 $ 9,021,966
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CITY OF STILLWATER, OKLAHOMA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES -- BUDGET AND ACTUAL (BUDGET BASIS) -- TRANSPORTATION FUND
FOR THE YEAR ENDED JUNE 30, 2011

Original Final Variance
Budget Budget Actual from Final Budget
REVENUES
Investment income $ - $ - $ 42,491 $ 42,491
Miscellaneous - - 15 15
Total revenues - - 42,506 42,506
EXPENDITURES
Street and sewers:
Personal services 217,481 217,481 209,655 7,826
Materials and supplies 43,800 44 800 32,495 12,305
Contract services 2,000 2,000 - 2,000
Total street and sewers 263,281 264,281 242,150 22,130
Capital outlay
Street and sewers - 13,304,239 1,644,172 11,660,067
Total expenditures 263,281 13,568,520 1,886,322 11,682,197
Excess (deficiency) of revenues
over (under) expenditures (263,281) (13,568,520) (1,843,816) 11,724,702
OTHER FINANCING SOURCES(USES):
Transfers in 5,728,536 11,470,765 6,109,869 (5,360,896)
Transfers out (1,597,716) (1,597,716) (1,638,523) (40,807)
Total other financing sources (uses) 4,130,820 9,873,049 4,471,346 (5,401,703)
Excess (deficiency) of revenues
and other sources over (under)
expenditures and other uses 3,867,539 (3,695,471) 2,627,530 6,323,000
FUND BALANCES, beginning 3,382,031 3,382,031 3,382,031 -
FUND BALANCES, ending $ 7,249,570 $ (313,440) $ 6,009,561 $ 6,323,000
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CITY OF STILLWATER, OKLAHOMA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
JUNE 30, 2011

BUDGETARY COMPLIANCE

Budget Law

The City operates under the Oklahoma Municipal Budget Act of 1979 (the “Budget Act”). The
budget, as adopted by the City Commission, is filed with the State of Oklahoma Office of the
Auditor and Inspector. Budget amendments or supplements made during the year are
recommended by the City Manager and must be approved by the City Commission. An amended
budget is filed before year-end with the agency mentioned above. Current year amendments are
not material in relation to the original appropriated amounts. The budget and actual comparisons
presented in the financial statements include the legally amended budgets for the respective funds.

The City uses the following procedures to establish the budgetary data reflected in the
accompanying general purpose financial statements:

Prior to June 1, the City Manager submits to the City Commission a proposed operating budget
for the fiscal year commencing the following July 1. The operating budget includes proposed
expenditures and the means of financing them.

Public hearings are conducted at regular commission meetings to obtain taxpayer comments.
Public hearings are held no later than 15 days prior to the beginning of the budget year.

Prior to July 1, the budget is legally enacted through the passage of a motion by the City
Commission.

The Budget Act specifies that the governing body may grant authorization to the City Manager to
transfer budgeted amounts between departments within any fund; however, any revision that
alters the total expenditures of any fund must be approved by the City Commission.

Formal budgetary integration is employed as a management control device during the year for the
General Fund, special revenue funds, Debt Service Fund and the capital projects funds. Budgets
are legally adopted for General Fund, Special Revenue Funds, Debt Service Fund, Capital
Projects Fund, Internal Service Funds and Enterprise Funds.

Budgets as adopted by the City Commission are prepared on a cash basis except for accrued
expenses (other than vacation and sick pay) which are treated as expenditures.

Budgetary control is maintained by department and by the following category of expenditures:
personnel services, materials and supplies, other services and charges, capital outlay and debt
service. Expenditures and encumbrances may not legally exceed appropriations at the department
level. All transfers of appropriations between funds and supplemental appropriations require City
Commission approval. The City Manager may transfer appropriations between object categories
within a fund with City Commission approval. Supplemental appropriations must also be filed
with the Office of State Auditor and Inspector.

All encumbered appropriations lapse at year end and are rebudgeted in the following budget year
where appropriate. Unencumbered appropriations also lapse at year end.

The City prepared and adopted a legal annual budget for all funds.
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In accordance with Title 60 of the Oklahoma State Statutes, the Stillwater Medical Center
Authority is required to prepare an annual budget and submit a copy to the City as beneficiary.
However, there are no further requirements such as form of budget, approval of the budget or
definition of a legal level of control.

The Stillwater Convention and Visitors Bureau presents a budget to the commission in
conjunction with the Stillwater Chamber of Commerce. The Chamber of Commerce presents a
budget in order to satisfy the requirements of the agreement with the City to receive economic
development funds. However, there are not further requirements such as form of budget, approval
of the budget or definition of legal level of control.

Budgetary Compliance

For the year ended June 30, 2011 the City complied, in all material respects, with the applicable
budget laws.

Reconciliation of budgetary basis and GAAP basis amounts

The City Commission adopts annual operating budgets for the General Fund, special revenue
funds, Debt Service Fund and capital projects funds. The City budgets revenues on the basis
of cash receipts. For financial reporting purposes, revenues are recognized when measurable
and available. For budgetary and financial purposes, expenditures are recognized as incurred.

The following summary reconciles revenues for the year from the budgetary basis to the
GAAP basis of reporting:

General Transportation
Fund Improvement
Revenues on budget basis $ 33,003,277 $ 42,506
Revenues received
during fiscal year and
measurable and available
at June 30, 2010 (5,327,032) -
Revenues received
during fiscal year and
measurable and available
at June 30, 2011 4,738,009 -
Revenues on GAAP basis $ 32,414,254 $ 42,506

75



CITY OF STILLWATER

Required Supplementary Information
June 30, 2011

POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Schedule of Funding Progress
Actuarial Accrued  Actuarial Unfunded  Funded UAAL asa
Actuarial Liability (AAL) Value of Assets AAL (UAAL) Ratio Covered Percentage of
Valuation Date (a) (b) (a-b) (b/a) Payroll Covered Payroll
7/1/2010 $ 6,237,065 $ - $6,237,065 0.0% $ 24,045,000 26%
7/1/2008 5,535,944 - 5,535,944  0.0% 25,600,000 22%
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CITY OF STILLWATER
Required Supplementary Information
June 30, 2011

DEFINED BENEFIT (RETIREE) PLAN

Schedule of Funding Progress

Actuarial Accrued  Actuarial Unfunded Funded UAAL asa
Actuarial Liability (AAL) Value of Assets AAL (UAAL) Ratio Covered Percentage of
Valuation Date (a) (b) (a-b) (b/a)  Payroll Covered Payroll
1/1/2011 $ 74,967 § 5,460,468  (5,385,501) 7283.8% N/A N/A
1/1/2010 76,306 4,800,205  (4,723,899) 6290.7% N/A N/A
1/1/2009 102,921 4,070,506  (3,967,585) 3955.0% N/A N/A
1/1/2008 134,253 5,593,591  (5,459,338) 4166.5% N/A N/A
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INFORMATION



NONMAJOR GOVERNMENTAL FUNDS

COMMUNITY DEVELOPMENT BLOCK GRANT - to account for funds used for the
improvements in low-income portions of the community. Funding is provided by the Community
Development Block Grant Small Cities Set Aside program and local matching funds.

LIBRARY MATERIALS ENHANCEMENT - to account for the proceeds from the sale of the
old library building.

DEBT SERVICE - to account for the accumulation of ad-valorem taxes levied by the City for the
payment of general long-term principal, interest and related costs.

POLICE/MUNICIPAL BUILDING BONDS - to account for the construction and purchase of
furnishing for a new police building and renovation of the municipal building financed through
general obligation bonds issue.
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NONMAJOR PROPRIETARY FUNDS

AIRPORT - to account for the operation of the Stillwater Municipal Airport including capital

additions and improvements financed through federal and state grant proceeds and City
contributions.

STILLWATER INDUSTRIAL REDEVELOPMENT AUTHORITY - to account for expenditures

for industrial redevelopment. Financing is provided from federal grants, federal loans, city
contributions and citizen participation.




CITY OF STILLWATER, OKLAHOMA
STATEMENT OF NET ASSETS--NONMAJOR PROPRIETARY FUNDS

JUNE 30, 2011
Stillwater
Industrial
Redevelopment
ASSETS Airport Authority Total
CURRENT ASSETS
Cash and cash equivalents $ 66,024 $ 276,936 342,960
Accounts receivable, net of allowance 477 337 814
Due from other funds - 6,348 6,348
Installment loans receivable - 4,038 4,038
Leasehold receivable - 34,442 34,442
Inventories 143,639 - 143,639
Total current assets 210,140 322,101 532,241
NONCURRENT ASSETS
Leasehold receivable - 205,000 205,000
Due from other governments 70,642 - 70,642
Capital assets, nondepreciable 1,465,518 - 1,465,518
Capital assets, depreciable, net 11,868,753 7,952 11,876,705
Total noncurrent assets 13,404,913 212,952 13,617,865
Total assets 13,615,053 535,053 14,150,106
LIABILITIES
CURRENT LIABILITIES
Accounts payable 14,401 4,571 18,972
Accrued expenses 9,677 2,046 11,723
Accrued compensated absences 2,308 489 2,797
Due to other funds 2,246 2,418 4,664
Advances from other funds - 34,442 34,442
Refundable grant obligations - 15,322 15,322
Unearned revenue - 6,347 6,347
Total current liabilities 28,632 65,635 94,267
NONCURRENT LIABILITIES
Advances from other funds - 205,000 205,000
Compensated absences 25,255 1,651 26,906
Customer deposits 11,680 - 11,680
Total noncurrent liabilities 36,935 206,651 243,586
Total labilities 65,567 272,286 337,853
NET ASSETS
Invested in capital assets, net of related debt 13,334,271 7,952 13,342,223
Restricted Donation - 2,712 2,712
Unrestricted (deficit) 215,215 252,103 467,318
Total net assets $ 13,549,486 $ 262,767 13,812,253
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CITY OF STILLWATER, OKLAHOMA
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET ASSETS -NONMAJOR PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2011

Stillwater
Industrial
Redevelopment
Alirport Authority Total
OPERATING REVENUES
Charges for services $ 1,141,578 $ - $ 1,141,578
Other 287,572 15,671 303,243
Total operating revenues 1,429,150 15,671 1,444 821
OPERATING EXPENSES
Operating and maintenance 1,420,912 239,091 1,660,003
Depreciation 710,504 936 711,440
Amortization 976 - 976
Total operating expenses 2,132,392 240,027 2,372,419
Operating income (loss) (703,242) (224,356) (927,598)
NONOPERATING REVENUES (EXPENSES)
Investment income 2,357 1,466 3,823
Net nonoperating revenues 2,357 1,466 3,823
Income (loss) before
capital contributions and transfers (700,885) (222,890) (923,775)
CAPITAL CONTRIBUTIONS AND TRANSFERS
Capital contributions 299,882 144,996 444878
Transfers in 100,000 143,993 243,993
Transfers out (19,270) (25,000) (44,270)
Net capital contributions and transfers 380,612 263,989 644,601
Change in net assets (320,273) 41,099 (279,174)
NET ASSETS, beginning 13,869,759 221,668 14,091,427
NET ASSETS, ending $ 13,549,486 $ 262,767 $ 13,812,253
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CITY OF STILLWATER, OKLAHOMA

STATEMENT OF CASH FLOWS --NONMAJOR PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Stillwater
Industrial
Redevelopment
Airport Authority Total
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers $ 1,141,429 $ - $ 1,141,429
Payments to suppliers (1,277,657) (193,088) (1,470,745)
Payments to employees (293,312) (61,701) (355,013)
Inter activity-payments to other funds (1,891) (41,667) (43,558)
Other receipts (payments) 147,520 5,696 153,216
Net cash provided by (used for) operating activities (283,911) (290,760) (574,671)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers from (to) other funds 80,730 263,988 344718
Net cash provided by (used for) noncapital financing activities 80,730 263,988 344,718
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Capital contributions 299,795 - 299,795
Purchases of assets (359,764) - (359,764)
Principal (paid) received on capital debt (4,000) 48,038 44,038
Net cash provided by (used for) capital activities (63,969) 48,038 (15,931)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest 2,357 1,225 3,582
Net cash provided by (used for) investing activities 2,357 1,225 3,582
Net increase (decrease) in cash and cash equivalents. (264,793) 22,491 (242,302)
CASH AND CASH EQUIVALENTS, beginning of year 330,817 254,445 585,262
CASH AND CASH EQUIVALENTS, end of year $ 66,024 $ 276,936 $ 342,960
Reconciliation of operating income (loss) to net cash provided by (used by)
operating activities
Operating income (loss) $ (703,242) $ (224,356) $  (927,598)
Adjustments to reconcile operating income to net cash provided by operating
activities
Depreciation expense 710,504 936 711,440
Amortization expense 976 - 976
Changes in assets and liabilities
Receivables, net (149) 7,533 7,384
Inventories (78,229) - (78,229)
Accounts and other payables (215,130) (73,186) (288,316)
Change in deferred operating revenues - 2,371) 2,371)
Accrued expenses 1,359 684 2,043
Net cash provided by (used for) operating activities $ (283,911) $  (290,760) $  (574,671)
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CITY OF STILLWATER, OKLAHOMA
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUND
FOR THE YEAR ENDED JUNE 30, 2011

Balance Balance
June 30, June 30,
2010 Additions Reductions 2011
ASSETS
Cash and cash equivalents $ 74,263 $ 239,784 $ 271,577 $ 42,470
Pooled investments 131,218 - 4,557 126,661
Other investments 260,000 70,000 70,000 260,000
Assessment receivable 5,524 166,353 171,072 805
Total assets $ 471,005 $ 476,137 $ 517,206 $ 429,936
LIABILITIES

Accounts payable $ 2,900 $ 30,914 $ 30,577 $ 3,237
Amounts held in escrow 468,105 475,800 517,206 426,699
Total liabilities $ 471,005 $ 506,714 $ 547,783 $ 429,936
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CITY OF STILLWATER, OKLAHOMA
PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

(in thousands of dollars)

Collected within the Fiscal Year of the Levy

Collected on Prior

Years' Levies (1)

Fiscal Year Taxes Levied for the year Amount Percentage of Levy Amount
2002 1,786 1,727 97% 3
2003 2,214 2,087 94% 3
2004 2,149 2,084 97% 78
2005 1,982 1,942 98% 15
2006 1,417 1,433 101% 18
2007 1,320 1,286 97% 19
2008 1,344 1,294 96% 64
2009 1,436 1,281 89% 151
2010 1,389 1,365 98% 21
2011 1,456 1,420 98% 40

(1) Collections of property taxes in Oklahoma are made at the County level. Information received from Payne County for

collected delinquent amounts does not include the original levy year.

Note: Total collections for July through October, 2011 are $3 thousand in current taxes and $9 thousand in

delinquent taxes.
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CITY OF STILLWATER, OKLAHOMA
DIRECT AND OVERLAPPING SALES TAX RATES (1)

LAST TEN CALENDAR YEARS
Fiscal Year City of Stillwater (2) State of Oklahoma Payne County (3)
2002 2.00%/2.50% 4.50% 0.50%
2003 2.50% 4.50% 0.50%
2004 2.50% 4.50% 0.50%
2005 2.50% 4.50% 0.50%
2006 2.50% 4.50% 0.50%/0.75%
2007 2.50% 4.50% 0.75%
2008 2.50% 4.50% 0.75%
2009 2.50% 4.50% 0.75%
2010 2.50% 4.50% 0.75%
2011 2.50% 4.50% 0.75%

(1) Sales tax is a major revenue source of the General Fund of the City of Stillwater. Sales tax
is collected by local merchants and remitted to the State of Oklahoma Tax Commission by the
15th of the month following its receipt. The Tax Commission returns the City's portion of the
sales tax to the city by the 15th of the following month. Beginning in 1979, an additional 1%
sales tax was levied by the city for use by the Stillwater Utilities Authority (SUA), i.e., a Public
Trust which operates the water, sewer and electric utilities of the City. The sales tax dedicated
for the SUA is received by the City's General Fund and is immediately transferred to SUA.

(2) The City portion of sales tax increased to 2.50% effective October 1, 2001. The additional .50% is

dedicated to fund transportation (street) projects. This additional tax will expire September 30, 2016.

(3) Stillwater is located in Payne County which initiated a .5% sales tax effective January 1, 1994.
The .5% sales tax expired and was replaced with a .375% sales tax effective January 1, 1999.
The Payne County sales tax was increased to .5% effective April 1, 2000.

The Payne County sales tax was increased to 0.75% effective April 1, 2006.
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