
 

Meeting Date:  February 6, 2017 

Report No.  CC-17-18  Agenda Item No. 6a 

Status:  General Orders 

Purpose:  This report will provide the Stillwater City Council information on Stillwater Fire Department 

Insurance Service Office (ISO) Public Protection Classification (PPC) improved rating, based on an audit 

conducted in October 2016 under the new Fire Protection Rating Schedule. 

Background Summary:  Insurance Service Office is a national company that provides standard risk 

analyses information to the majority of insurance underwriters on fire departments. From this analysis 

ISO will provide a Public Protection Classification (PPC) rating of Class 1 through Class 10 with a class 1 

being the best rating. This PPC rating is used in determining rates for fire insurance for residential and 

commercial properties. Currently, ISO has established PPC ratings for over 48,000 communities across 

the United States. ISO attempts to ensure the PPC ratings remain accurate and current by re-evaluating 

fire departments every three to five years.  

The ISO evaluation recently completed for Stillwater Fire Department evaluated three major 

components for service delivery. These include emergency communications, fire department, and water 

distribution.  

The emergency communications component has a maximum value of 10% of the total classification. This 

component is further broken into sub-categories and values and includes: 

 Emergency Reporting    3 points 

 Telecommunications    4 points 

 Dispatch Circuits    3 points 

The fire department component has a maximum value of 50% of the total classification. This component 

is broken into the following sub-categories and values: 

 Engine Companies    6 points 

 Reserve Pumpers    .5 points 

 Pump Capacity     3 Points 

 Ladder/Service Companies   4 Points 



 Reserve Ladder/Service Trucks   .5 Points 

 Deployment Analysis    10 Points 

 Company Personnel    15 points 

 Operational Considerations   2 points 

 Community Risk Reduction   5.5 Points 

A review of the water supply system accounts for 40% of the total classification and is broken into the 

following sub-categories and values 

 Credit for Supply System   30 points 

 Hydrant Size, Type, and Installation  3 points 

 Inspection and Flow Testing of Hydrants  7 points 

There is an additional factor in determining the final PPC rating; this is divergence. This factor 

mathematically reduces the score based upon the relative difference between the fire department and 

water supply scores. This reduction is introduced in the final equation. 

The past three ISO evaluations netted the following results: 

 1991  ISO PPC Class 4   

 2006  ISO PPC Class 3   

 2012  ISO PPC Class 3   

 2016            ISO PPC Class 2    

The City of Stillwater recognizes the importance of the ISO PPC rating as a tool to plan, budget, justify, 

and implement operational changes that will enhance service delivery to our community; including 

customers in our mutual aid response area.  Over the last ten years this department, along with the 

assistance of Water Utilities and Stillwater Police Department Central Dispatch, has placed a great 

emphasis on focusing efforts that have resulted in continued improvement to our PPC rating. These 

improvements included: 

 Data Management 

 Water supply and hydrant upgrades 

 Hydrant testing and repair 

 Communications infrastructure upgrades  

 Improved training facilities 

 Improved firefighter training and documentation 

 Improved officer development and training 

 Enhanced focus on business occupancy Fire and Life Safety inspections 

 Enhanced fire and life safety public education outreach  

 Implementing water shuttle operations for non- hydrant response area 

 Implementation of automatic aid agreement with Perkins Fire Department. 

 Addition of tanker apparatus 



ISO PPC Evaluation Results: 

In the spring of 2016, the Stillwater Fire Department was notified by Ken Stoops, regional representative 

for ISO,that they would like to conduct a PPC evaluation on this department. By mutual agreement, the 

date for this evaluation was set for October 2016. Leading up to this inspection, the Fire Department 

with the assistance of the Water Resources Director Bill Millis and Stillwater Police Department Captain 

Kyle Gibbs, we began the process to collect and formulate the data required for review by ISO. One of 

the major hurdles that the city must overcome during this inspection is that all claims that support our 

evaluation must well documented.  

The Stillwater Fire Department received the results of this evaluation on January 23, 2017. We are 

pleased to inform the Council that the new ISO PPC rating for Stillwater Fire Department has improved 

from PPC Class 3 to a PPC Class 2. The department improved its overall score by 10.67 points from the 

previous score of 74.60. This new ISO PPC Class 2 rating will become effective on May 1, 2017. 

The primary improvements that elevated the department were in the following areas: 

 Communications increased 1.4 points due to equipment upgrade 

 Fire Department increased 3.34 points due to deployment analysis and credit for training. 

Community risk reduction received 5.28 points (new evaluation criteria). 

 Water was reduced by .78 points; however, divergence was reduced by 1.43 points for a net 

gain of .65 points. 

Of the 48,000 plus fire departments evaluated nationwide by ISO, only 1,164 have received a Class 2 

rating.  

 

In the State of Oklahoma only 11(.99%) of 1,114 of all fire departments have achieved an ISO PPC class 2 

rating.  



Benefit to the community: 

This new ISO PPC Class 2 rating validates the City’s commitment to investing in fire and emergency 

services not only for those who resides inside the city but also those customers who live in our mutual 

aid response district. This new rating may positively impact property owners through lower insurance 

premiums for commercial and residential properties. It is important to note that each insurance carrier 

establishes rates based on many different criteria and any definitive statement on the amount in 

reduction to insurance premiums is difficult to quantify. One major advantage to this new rating over 

previous ratings is all properties located within five miles of a fire station will receive this rating 

regardless of the location of a fire hydrant. Those properties located beyond five miles and that have a 

credible water source will receive a Class 10w rating. 

Conclusion:  The Stillwater Fire Department with assistance of Stillwater Water Utilities and Stillwater 

Police Department Communications Division is proud to report we have received an ISO Public 

Protection Class 2 rated fire department. Stillwater Fire Department joins only 11 departments in the 

state and 1164 departments at the national level with an ISO PPC class 2 rating. This new rating may 

reduce the cost of insurance to the property owners within our response area. Property owners are 

encouraged to check with their insurance carrier and ask for a review to see if they qualify for any rate 

reductions. This continued improvement in delivery of service to our community could not have been 

achieved without the continued support of our citizens and City Council. 

Prepared by:  Tom Bradley, Fire Chief 

Submitted by:  Norman McNickle, City Manager 

Attachments: ISO Evaluation Report 

 


