
 

Meeting Date:  January 23, 2017  Consent Docket Item: 4c 

Report No. CC-17-16 
              
Department:  Transportation 

Subject:  Western Road Project: McElroy to Lakeview (STPW05), Proposal Traffic Signal Addition at 

Western and McElroy and Associated Additional Professional Services 

Purpose of Report:   

 To obtain Council approval to add a traffic signal at the intersection of N. Western Rd. at W. 

McElroy Rd. as part of the Oklahoma Department of Transportation project agreement for the 

Western Road Improvement Project Phase II;   

 To obtain Council approval of Task Order 6 – Western Road Design Amendment 5 for Work Package 

2 (Phase II) using the approved on-call engineering consultant Olsson Associates.  The proposed 

task order includes the traffic signal design services and related construction phase services. 

Budget Impact:  The City’s portion of the Western Road project is funded by the transportation sales tax 

(1/2-cent) fund.  The transportation sales tax fund has sufficient cash balance to cover the amount of 

the proposed task order.  The City’s portion of the traffic signal construction costs are expected to be 

covered by the deposit already paid to ODOT.   

Prior Council Action or Part of an Approved Project: Yes  

Related Items: Project Agreement ; ODOT Invoice; Project Construction Cost Estimate  

Alternatives:   

1) Approve the traffic signal to be included as a change order to the current ODOT construction 

project.  If approved, the City will be responsible for all of the design costs (included in proposed Task 

Order 6) and 20% of the construction costs.  Installation of the traffic signal is expected to cost 

approximately $200,000. 

2) Do not approve the traffic signal to be included as a change order to the current ODOT 

construction project.  If not approved, it is likely that at some point in the future a traffic signal will be 

needed at this location.  Installation of the signal after the completion of the ODOT project will result in 

the City most likely paying 100% of all costs (design and construction).  

file://///stwdata2/all%20departments/Transportation/Council/WesternPhaseII/ODOT%20Project%20Agreement%20Executed%2003182015.pdf
file://///stwdata2/all%20departments/Transportation/Council/WesternPhaseII/2016.05.16%20-31595(04)%20-%20Invoice%20-(04).pdf
file://///stwdata2/all%20departments/Transportation/Council/WesternPhaseII/Western%20Phase%202%20Cost%20Estimate%2007062016.pdf


 
Recommendation:  Staff recommends that the Council:  

1) Approve the addition of a traffic signal at the intersection of Western and McElroy to the ODOT 

Western Road Improvement Project Phase II,  

2) Approve Task Order 6 for the signal design and related construction services, and 

3) Appropriate $50,000 from sales tax fund cash balance and authorize expenditures up to the 

same amount for the professional services associated with the addition of the traffic signal. 

 

Prepared by: Sharla Benjamin Lovern, Interim Transportation and Stormwater Services Director 
 

Background: The Phase II project (Western from McElroy to Lakeview) is under construction and includes 

grading, drainage and pavement.  The completed roadway will have added capacity in the form of 2 

additional through lanes (2 to 4 lanes), additional left turn lanes on N-bound and S-bound Western at 

McElroy, additional left turn lane for N-bound traffic at Lakeview, and the addition of a trail on the East side.   

In the fall of 2016, traffic data was collected by the City for the McElroy Road and Western Road 

intersection and analyzed separately by ODOT and Olsson Associates (representing the City). The 

increased traffic utilizing this intersection, since the construction of Western Phase I (Hall of Fame to 

McElroy), meets several traffic signal warrants (minimum standards).  The warrants are to help decide if 

the traffic signal will likely improve the overall safety of the intersection. 

The project agreement between ODOT and the City of Stillwater specifies responsibilities of each party. The 

City of Stillwater is responsible for procuring design services, purchasing rights-of-way, and relocating 

utilities.  The previously approved task order limit for the design of this project “Task Order 6 – STPW05” 

was $584,391.98. The proposed additional $50,000 brings the total to $634,391.98.  

The proposed change order to the ODOT construction contract would fall under the same funding 

agreement already in place with ODOT committed up to $3.68 million at an 80/20% split.  The City paid to 

ODOT $920,000 for construction based a total estimated project cost of $4.6 million (construction cost plus, 

inspection and contract administration services performed by ODOT).  Based on the actual bid, the total 

estimated project cost was reduced to $3.5 million.   

 

With minimal or no change orders during construction, the lower construction cost could result in a refund 

to the City up to $220,000.  Based on experience, some changes during construction are expected that will 

impact the amount to be refunded to the City at the end of the project.  With the proposed addition of the 

traffic signal change order, the amount of the refund to the City would be reduced by approximately 

$40,000, which is the estimated amount of the City’s portion of the construction cost (20% of the engineer’s 

estimated signal installation cost of $200,168). 

 


