WESTERN PAYNE COUNTY AMBULANCE TRUST AUTHORITY BOARD
REGULAR MEETING
Stillwater Medical Center 204 Floor Conference Room
1323 W. Sixth Street
Stillwater, Oklahoma

October 19, 2016
5:00 p.m.

Present: Elaine Ackerson, Anne Matoy and Harland Wells

Absent: Jerry Moeller and James Morrow

Others: Kelly McCauley, Joe Cassil (Life Net, Inc.), David Baumgardner (via
telephone), Bob Ernst (Perkins City Manager) and Cheryl Marshall
(minutes)

CALL MEETING TO ORDER

Elaine Ackerson, Chair of the Western Payne County Ambulance Trust Authority
(WPCATA) Board, called the meeting to order at 5:04 p.m. The Board members
welcomed Bob Ernst and expressed their appreciation of him attending the
meeting.

APPROVAL OF MINUTES

Copies of the minutes of the September 21, 2016 regular meeting of the WPCATA
Board were distributed and reviewed. Matoy made a motion that the minutes be
approved as presented. Ackerson seconded the motion. Ackerson and Matoy
voted in favor of the motion. Wells abstained as he was not present at the
September meeting.

TREASURER’S REPORT

Cheryl Marshall shared the Treasurer’s Report with the members. The beginning
balance as of September 1 was $521,348.92. Deposits were received from the City
of Stillwater, CREC, Town of Glencoe and City of Perkins. Expenses included one
check to LifeNet for $103,900 and the $250,000 CD at BankSNB. Ending balance
as of September 30 was $285,633.07. The members also reviewed the Balance
Statement, Profit and Loss and Cash Flow statement prepared by Alan Lovelace,
CFO,

Wells moved that the Treasurer’s Report be approved. Matoy seconded the motion,
and Wells, Ackerson and Matoy voted in favor of the motion.

CHAIRMAN’S REPORT

Ackerson reminded the Board that a special meeting would be held on Monday,
October 24th to discuss Strategic Planning. Steve Athey with Health Care Visions
will start with an overview of the EMS system and then analyze the ambulance



service strengths and weaknesses. A Special Board Meeting notice was sent to the
City Clerk.

Ackerson was pleased to show the members the NewPress insert highlighting
LifeNet and first responders. LifeNet will be a part of the upcoming Homecoming
Parade as some of the grand marshals.

John Dorman, City Attorney, held a review of the Open Meetings Act. Ackerson
said that the meeting focused on Boards that hold Executive Sessions. She spoke
with Dorman about inviting the WPCATA Board to the next meeting of this type.
He agreed and plans to hold one in the very near future.

Matoy asked about the audit of the Stillwater location. Ackerson said that we do
not yet have the numbers by quarter for 2015. Dave Baumgarden said that they
are still working to true up the numbers. Patients pay in arrears, so they are
allowed 6 months to receive payments. The contract states that LifeNet is allowed
a 6% profit in the contract year. Anything over would go back to the Trust.

Ackerson stated that last month, the Board discussed whether additional Board
members needed to be added. She distributed a spreadsheet of revenue by source.
The Board determined that additional members are not needed at this time as all
sources are represented.

REPORT FROM LIFENET

Kelly McCauley reported that emergency response times were good except for rural
emergencies being only slightly down: urban response time was 96.4%, rural 911
response time was 89% and the non-emergency response time was 87.1%. Six
transports were done by other agencies. LifeNet received 364 calls in September.
124 inter-facility transports were made. Board members reviewed the details of
the report, discussed the late responses and the audit of those calls. McCauley
updated the members on the statistical information, community education and
survey information included in the report, and answered questions of the Board
members.

Joe Cassil provided QA data. He stated that the clinical data if from August and
the refusal data is from September. They are still experiencing delays in getting
their data. Matoy asked about the 12 lead data. Cassil explained that sometimes
a call comes in as chest pain, but that something else is determined once onsite.
The members discussed public events and the importance of having a designated
leader of the event to contact, and specific locations for triage should emergencies
arise. The refusal data and comments were reviewed by the members.

McCauley said that 7 of the original 10 AEDs have been distributed. Stillwater
Bible has agreed to do a story to help with publicity.



UPDATE ON WPCATA WEBSITE AND FORMS

McCauley, Ackerson and LifeNet staff worked on changes needed to the forms that
are online. A redlined version of suggested changes was distributed. The
members discussed the election period of April 30t through May 1st and whether
an election period is necessary. Ackerson said that the forms are not all the same
currently and need to be standardized. Matoy asked how the utility companies
notified LifeNet of those in the program. Marshall explained that the opt-out forms
are sent to her. They are placed on a list and are emailed to the City, so the $5 a
month is not billed to the customer. That list is emailed to LifeNet once a month.
LifeNet checks to see if those transported are on the opt-out list. If not, they are
assumed a member. The list of subscription agreements (opt-ins) are also emailed
to LifeNet. Matoy suggested that the forms not list specific names, such as Cheryl
Marshall, but rather positions or departments. Marshall agreed with the
suggestion. Wells suggested giving Moeller the opportunity to review the changes
as well. The members agreed to review the changes further and bring back next
month.

OTHER BUSINESS

Wells inquired about the Resolution appointing Bob Ernst as a Board member.
Ackerson stated that she had received the document; however it came too late to
put on this month’s agenda. Ackerson agreed to put a packet of information
together for Mr. Ernst, including the Trust Indenture, contract, calendar, etc.

ADJOURN

There being no further business, Wells moved that the meeting be adjourned.
Matoy seconded the motion, and Ackerson, Matoy and Wells voted in favor of the
motion. The meeting was adjourned at 6:09 p.m.

Elaine Ackerson, Chairman

Chwenl yansald

Cheryl Marvsha_ll, Secretary/Treasurer




