
  

REPORT TO: SUA  

MEETING DATE: JANUARY 11, 2021 

 

 

Agenda Item:  5a. SUA-21-01  

Background / Issue:    In October 2020 the electric distribution system 
sustained significant damage due to an ice storm 
affecting approximately 9,800 customers.   

 City Hall was one of the internal customers affected and 
was without electricity for approximately 2.3 hours.  

 The outage caused City Hall to close and employees 
were sent home.  

 Prior to this outage City Hall has been affected by 
outages or power surges several times over the past 
year.  

 The outages and surges have caused disruption to City 
services and damaged equipment inside the building. 
 

Proposal/Solution:  To help mitigate these disruptions, staff is proposing to 
minimize line exposure to City Hall as well as to install 
an automated transfer switch that will provide 
redundant service from another substation should the 
primary source fail.  

 

 City Hall’s electric service is provided from a circuit 
breaker in Central substation, which is approximately .5 
miles away.  

 However, the line that feeds City Hall continues for an 
additional 5.38 miles. This additional 5.38 miles of line 
exposure is where the majority of faults occur creating 
the disruptions. 

 

 Staff is proposing to minimize this line exposure by 
building out a spare breaker at Central substation that 
will take the shortest path possible to City Hall thereby 
reducing the line exposure from 5.88 miles to only .5 
miles. 

 

 That line will then be connected to an automated 
transfer switch that will transfer service to a circuit 



breaker out of Hospital substation should the primary 
source from Central substation fail. The automated 
transfer should minimize power surges and restore 
power to City Hall within seconds. 
 
   

Financial Impact/Funding Source(s): This project will be completed in-house using electric utility 
personnel. Below is a breakdown of the cost associated with 
this project.  
 

City Hall Transfer Switch Installation   
Electric Utility Labor   $53,000 

Materials   $21,000 

Capital Purchases (Automated Switch)   $60,000 

Boring Contractor  $20,000 

Contingency   $15,000  

Project Total                                                                  $169,000 
 
Funds are available in the electric rate stabilization fund and will 
be appropriated by approval of the attached budget 
amendment. 
 

Related Strategic Priority: #1 Effective Services & Accountable Government: Provide 
effective services and accountable government for all citizens 
by practicing fiscal responsibility, transparency, and outstanding 
customer service. 
 
#2 Inspired Management: To demonstrate leadership, 
management and planning skills that focus on results needed to 
create a better community. 
 
#3. Safe Community: To identify effective services that enhance 
relationships, responsiveness, and quality customer service to 
promote a safe and secure community. 
 

Recommended Action/Motion: Motion to approve the City Hall transfer switch project 
authorizing expenditures up to $169,000 and approve the 
budget amendment appropriating expenditures from the 
Electric Rate Stabilization fund. 
 

Prepared By: Loren Smith, Electric Utility Director 

Reviewed By:   Patti Osmus, Assistant to the City Manager 

Submitted By:   Norman McNickle, City Manager 

Attachment(s): Budget Amendment 
 


