
 

IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW THE AGENDA  
WAS POSTED SEPTEMBER 5, 2018, AT 11:55 A.M. AT THE MUNICIPAL BUILDING,  

723 SOUTH LEWIS, STILLWATER, OKLAHOMA 
 

MINUTES 
STILLWATER UTILITIES AUTHORITY 

REGULAR MEETING 
COUNCIL HEARING ROOM 

723 S. LEWIS 
SEPTEMBER 10, 2018 

 
PRESENT: CHAIR WILLIAM H. JOYCE, VICE CHAIR PAT DARLINGTON, 

TRUSTEES ALANE ZANNOTTI, JOHN WEDLAKE AND AMY DZIALOWSKI 
ABSENT: NONE 
 
1. CALL MEETING TO ORDER 
 
Chair Joyce called the meeting to order at 6:13 p.m. 
 

2.   CONSENT DOCKET 
 

a. Contract amendment to Professional Services Agreement with Black & Veatch for Water Treatment 
Plant Improvements Project (SUA-18-34) 
 

MOTION BY TRUSTEE WEDLAKE, SECOND BY VICE CHAIR DARLINGTON TO APPROVE THE 
CONSENT DOCKET AS PRESENTED. 
 
ROLL CALL VOTE:  JOYCE-YEA, DARLINGTON-YEA, ZANNOTTI-YEA, WEDLAKE-YEA, DZIALOWSKI-
YEA.  NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 

3. PUBLIC COMMENT ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING 
 
There were no requests to speak on agenda items not scheduled for public hearing. 
 

4.   ITEMS REMOVED FROM CONSENT DOCKET 
 
None. 
 

5.   GENERAL ORDERS 
 

a. Contract recommendation for the Advanced Meter Infrastructure project with Alcara Technologies, 
LLC upon satisfactory negotiations of the terms and conditions, authorization for expenditures from the 
Electric Rate Stabilization Fund up to $4,116,000 (cost plus a 10% contingency), and authorization for 
expenditures from the Water Capital Fund up to $4,823,000 (cost plus a 10% contingency) (SUA-18-
35) 

 
Stillwater Electric Utility Director Loren Smith reported that Advanced Metering Infrastructure (AMI) is all the 
communications and computer hardware and software necessary to communicate with “smart” devices.  In the 
case of the Stillwater Electric Utility, smart devices are water and electric meters.  The AMI system provides 
centralized meter reading, facilitates system operation, and provides other important functions.  Modern AMI 
systems provide many smart grid capabilities. 
 
Key capabilities of the AMI system being recommended include: 
 

 Customer Service 

o Customer Portal software: Provides utility customers with secure access to hourly water and 

electric usage and other information via the web. 

o Remote turn-on and turn-off of electric meters: The new smart electric meters can be 

remotely read and then turned off or on as needed.  The new water meters can be remotely 



 

read as well.  Remote turn-on and turn-off of water meters can also be added to the AMI 

system in the future. 

o Customer usage insight: Hourly water or electric meter consumption reports are a valuable 

tool for Customer Service when assisting a customer with an unusually high water or electric 

bill. 

o Water customer leak detection: Water meter reading analysis can be used to predict and 

report if a customer has a water leak. 

 

 Billing 

o Remote reading of electric and water meters: The recommended AMI system will allow 

routine meter reading to be performed from the Municipal Building allowing customer service 

staff to focus on individual customer needs.  The City’s 20,900 electric meters are currently 

read by City staff on foot.  The recommended system would also convert approximately 

1,600 of the City’s water meters that are currently read via drive-by radio read systems to 

fully remotely read. 

o Alarm notification: Notification of meter tampering, overheated meter socket conditions (“hot 

socket”), water system backflow events, and meter failure. 

o Remote meter reprogramming and upgrades.  

o Flexibility to design and offer rate structure alternatives. 

o Revenue protection and theft detection. 

o Prepay options for customers who wish to pay month to month.  

  

 Operations 

o Provide real-time information to the City’s water and electric control centers: The Electric 

Utility’s Outage Management System (OMS) is used to predict the root cause of electrical 

outages and provide information to staff to efficiently manage the response. The Electric 

Utility OMS currently receives customer outage information from an automated interactive 

phone answering/response system and/or manual input.   

o Voltage control: The AMI system will allow the electric utility to provide better voltage control 

to all customers by seeing in real time customer voltage and amperage to better manage 

distribution transformer sizing and loading for reduction of system losses. 

o Remote water pressure monitors and other instruments can communicate using the AMI 

network; thus, making live field data available to operations staff. 

 
Project Overview: 
 

 Replacement of approximately 20,900 electric meters with new AMI-enabled electric meters. 

 Replacement of approximately 18,000 water meter AMR radios. 

 Installation of a new AMI communications network, utilizing the City’s fiber optic communications 

infrastructure. 

 Computer hardware and software, providing a customer portal and integration with customer service 

billing and monitoring systems. 

 Computer hardware and software connecting the AMI system to electric and water utility operational 

systems. 

 
In the fall of 2017, the AMI project group was created to begin the procurement process to install AMI on the 
electric and water systems.  The group included 16 individuals selected from the City’s Customer Service, 
Electric, Information Technology, Operations, and Water Resources departments. 
 
The AMI project group released a Request for Qualifications and then a Request for Proposals.  After an 
extensive research process, Aclara Technologies LLC was selected to provide both the equipment and 
services needed to implement the AMI system for the City of Stillwater.   
 
As part of the proposed contract, Aclara will perform a pilot program for three months to prove their system will 
operate as required under a limited notice-to-proceed.  If the pilot program is successful, full deployment of the 



 

AMI system for both water and electric will begin.  It is expected to take approximately 24-30 months total to 
complete the entire AMI project.   
 
The projected cost of the project is $8,125,000, split between Electric Utility and Water Resources.  The table 
below shows the proposed project costs for Electric Utility and Water Resources: 
 

Aclara  Electric  Water 

Electric 3,163,000$         3,163,000$         -$                  

Water 3,805,000$         -$                  3,805,000$         

Indirect* 1,157,000$         578,000$           579,000$           

Total 8,125,000$         3,741,000$         4,384,000$         

*Indirect costs include computer hardware, software, customer service, project 

management, and other miscellaneous services that are not specific to either electric or 

water.

 

The funds would come from the Electric Rate Stabilization Fund and Water Resources Capital Fund. 

 
Discussion was held regarding the number of meters included in the pilot program and the purpose of the pilot 
program; the point that the water AMR system currently in place is considered aging and obsolete; and the 
impact on staffing levels.  General Manger McNickle stated that any reduction in staffing levels would be 
handled through attrition.  In response to Vice Chair Darlington’s inquiry about the long-term financial 
commitment of the program, SEU Systems Administrator Billy Palmisano spoke regarding Aclara’s 
responsibilities under the proposed contract, data security, meter life span, disposal of old meters and 
marketing of the new program.  At the request of Mayor Joyce, Mr. Smith explained why Aclara Technologies 
LLC was chosen over the lowest bidder.  Once the contract is in place, the project could begin with a month. 
 
Staff recommended approval of the AMI project, authorize staff to execute a contract with Aclara for AMI upon 
satisfactory negotiations of the terms and conditions, authorize expenditures from the Electric Rate 
Stabilization fund up to $4,116,000 (Electric cost of $3,741,000, plus a 10% contingency), and authorize 
expenditures from the Water Capital Fund up to $4,823,000 (Water cost of $4,384,000, plus a 10% 
contingency). 

 
MOTION BY VICE CHAIR DARLINGTON, SECOND BY TRUSTEE ZANNOTTI TO ACCEPT STAFF’S 
RECOMMENDATION TO APPROVE THE ADVANCED METER INFRASTRUCTURE (AMI) PROJECT; 
AUTHORIZE STAFF TO EXECUTE A CONTRACT WITH ACLARA TECHNOLOGIES LLC FOR AMI UPON 
SATISFACTORY NEGOTIATIONS OF THE TERMS AND CONDITIONS; AUTHORIZE EXPENDITURES 
FROM THE ELECTRIC RATE STABILIZATION FUND UP TO $4,116,000, ELECTRIC COST OF $3,741,000, 
PLUS A 10% CONTINGENCY; AND AUTHORIZE EXPENDITURES FROM THE WATER CAPITAL FUND UP 
TO $4,823,000, WATER COST OF $4,384,000, PLUS A 10% CONTINGENCY. 
 
ROLL CALL VOTE:  JOYCE-YEA, DARLINGTON-YEA, ZANNOTTI-YEA, WEDLAKE-YEA, DZIALOWSKI-
YEA.  NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 

6. REPORTS FROM OFFICERS & BOARDS 
 

a. Miscellaneous items from the General Counsel:  No report. 
b. Miscellaneous items from the General Manager:  No report. 
c. Miscellaneous items from Trustees:  No report. 

i) Discussion about scheduling items for upcoming meetings 
 

7.    QUESTIONS & INQUIRIES 
 
None. 
 



 

8.    ADJOURN 
 
MOTION BY VICE CHAIR DARLINGTON, SECOND BY TRUSTEE DZIALOWSKI TO ADJOURN THE 
SEPTEMBER 10, 2018 REGULAR MEETING OF THE STILLWATER UTILITIES AUTHORITY. 
 
ROLL CALL VOTE:  JOYCE-YEA, DARLINGTON-YEA, ZANNOTTI-YEA, WEDLAKE-YEA, DZIALOWSKI-
YEA.  NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
The September 10, 2018 regular meeting of the Stillwater Utilities Authority adjourned at 6:40 p.m. 
 
 
 
 
 
____________________________________ 

 
 
 
___________________________________ 

WILLIAM H. JOYCE, CHAIR ELIZABETH CHRZ, SECRETARY 
STILLWATER UTILITIES AUTHORITY STILLWATER UTILITIES AUTHORITY 
 


