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I. STATEMENT OF PURPOSE: 

With this Request for Qualifications (RFQ), the City of Stillwater and the Stillwater 
Utilities Authority are seeking statements of qualifications from consulting firms to 
conduct a comprehensive solid waste assessment and management study. The 
assessment will provide recommendations to improve efficiencies of current 
services and provide alternatives for the future of the solid waste program. The 
study is a report analyzing and making recommendations on practical and cost–
effective waste management solutions. The study will include short–term (1 to 5 
years), mid–term (5 to 10 years), and long–term (20 to 30 years) implementation 
recommendations. 
 

II. INSTRUCTIONS FOR SUBMITTING STATEMENTS OF QUALIFICATIONS: 

 

A. General Requirements 

 

1.  RFQs must be received by 5:00 p.m. CST on Wednesday, October 

3, 2018. Please place statements of qualifications in a sealed 

envelope clearly labeled “RFQ – Professional Consulting Services 

for Solid Waste Assessment and Management Study”. 

Submittals received late will be returned unopened. 

 

2.  Proposals shall be delivered sealed to: 

  

 City Clerk 

 City of Stillwater 

 723 South Lewis Street / P.O. Box 1449 

 Stillwater, OK 74076 

 

Inquiries to the City of Stillwater requesting clarification regarding the 

RFQ or the content therein must be made via e-mail and must be 

received prior to the end of the business day on September 24, 

2018. 

  Chris Knight, Waste Management Director 

  cknight@stillwater.org 

 

Any questions regarding this RFQ will be handled as promptly and as 

directly as possible. If a question requires only clarification of 

instructions or specifications, it will be handled via e-mail. If any 

question results in a substantive change or addition to the RFQ, the 

change or addition will be forwarded to all respondents as quickly as 

possible by addendum. 

 

3.  Respondents shall designate a contact person, with appropriate 
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contact information, to address any questions concerning a 

statement of qualifications. The Respondents shall also state the 

name and title of the individual who will have legal authority to 

execute the contract on the Respondent’s behalf.  

 

B. General Notifications 

 

1.  The City of Stillwater notifies all possible Respondents that no 

personal shall be excluded from participation in, denied any benefits 

of, or otherwise discriminated against in connection with the award 

and performance of any contract on the basis of race, religious creed, 

color, national origin, ancestry, physical disability, sex, age, ethnicity, 

or on any other basis prohibited by law. 

 

2.  All Respondents shall comply with all applicable laws regarding equal 

employment opportunity and discrimination. 

 

3.  All Respondents shall comply with the American Disabilities Act 

(ADA). 

 

4.  The City of Stillwater notifies all Respondents that the City has the 

right to modify the RFQ and requirements herein, to request modified 

statements of qualifications from Respondents, and to negotiate with 

the selected Respondent on price and other contract terms, as 

necessary to meet the City’s objectives. 

 

5.  Although it is the City’s intent to choose only the most qualified 

Respondents, the City reserves the right to choose any number of 

qualified finalists for interview and/or final selection. At the discretion 

of the City, one or more Respondents may be invited to be 

interviewed for purposes of clarification or discussion of the 

qualifications. 

 

6.  This RFQ does not commit the City of Stillwater/SUA to pay any 

costs incurred in the preparation of submittals, or in submission of a 

statement of qualifications, or the costs incurred in making necessary 

studies and designs for preparation thereof, or to contract for 

services or supplies necessary to respond. Any expenses incurred by 

the Respondent(s) in appearing for an interview or in any way 

providing additional information as part of the response to the RFQ 

are solely the responsibility of the Respondent. The City of 

Stillwater/SUA is not liable for any costs incurred by Respondents for 
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any work performed by the Respondent prior to the approval of an 

executed contract by the City of Stillwater/SUA. 

 

III. CITY OF STILLWATER – WASTE MANAGEMENT OVERVIEW: 

A. Basic Services 

1.  Stillwater is located in north–central Oklahoma and is the county seat of 
Payne County. Stillwater’s population figure according to the 2010 
census is 45,688. 

2.  City of Stillwater/SUA current long-term contracts—which provide for 
landfill disposal of municipal solid waste, green-waste, and recycling 
processing—expire in June 2022. 

3.  The Waste Management Department provides municipal collection of 
residential, commercial and commercial demolition materials within 
corporate city limits and surrounding areas. The department strives to 
make available disposal streams for citizen generated solid waste by 
offering collection programs that are safe, efficient, cost effective and 
environmentally responsible. 

4.  The City operates a weekly curbside automated and semi–automated 
system for residential solid waste and recycling collection for 
approximately 13,500 single-family homes. The program affords each 
residence a choice of five different cart combinations with selections 
ranging from 35 to 192 gallons of curbside capacity. Designed as a pay-
as-you-throw program, citizens have the ability to match their disposal 
capacity to the specific disposal needs for their household. As with 
many municipal solid waste collection services, value added services 
such as house-side, green waste collection, move-in cardboard 
removal, 35 gallon bag program, bulk item collection, commercial 
cardboard collection and recycling center. 

5.  The City offers dumpster service for Stillwater and the surrounding 
areas.  The City provides weekly collections for more than 1,500 
dumpsters serving approximately 3,000 multi-family households and 
approximately 900 commercial businesses. 

6.  Weekly single-stream recycling along with access to the City’s recycling 
center is offered to residential utility customers. The City accepts 
cardboard, plastic (#1, 2, 5), tin, aluminum and paper in the single-
stream collection. A separate glass collection is performed once a 
month. The recycling center also accepts the same items along with 
electronics, light bulbs, motor oil, antifreeze, cooking oil, textiles and 
bulk items. 

7.  Based on FY 2016 data, the total amount of solid waste recovered and 
disposed of by the City was approximately 24,186.12 tons. Of that, 
1,313.57 tons were comprised of green-waste materials, and 
approximately 2,682.34 tons of recyclable materials were collected.  
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IV. STATEMENTS OF QUALIFICATIONS -  MINIMUM CRITERIA AND 

REQUIREMENTS: 

 

A. Minimum Criteria 

To be considered, interested Respondents should submit or address the 

following: 

 

1.  Firm Qualifications: 

A description of the Respondent’s qualifications and experience and that of 

key personnel assigned to this project. It is noted that any required 

equipment, material, and staff shall be provided by the Respondent. For 

key personnel, please identify any project managers and other key 

personnel to be used throughout the project. Identify their experience and 

qualifications to perform the work and their responsibilities in the 

completion of the project. 

 

Emphasis will be placed upon the expertise of the project manager and 

other key personnel assigned to the work. Illustrative and descriptive 

material describing previous similar work of the key team members is 

highly recommended. 

 

The firm should demonstrate a general knowledge of solid waste. The 

proposer should also demonstrate knowledge and experience in ODEQ 

permitting and coordination with other government agencies, as necessary. 

 

2.  Firm’s Approach to Customer Service: 

Discuss the Respondent’s approach to quality, responsiveness, and overall 

customer service. 

 

3.  Relevant Project Experience and References: 

Include a list of representative projects showing expertise with this type of 

project. Preferably projects listed will have been completed in the last five 

(5) years. Include project cost, duration and any unique features of the 

work. Emphasize compliance with project schedule and budget. Please 

provide a minimum of three (3) example projects; include contact names, 

e-mail addresses, and telephone numbers of references at these 

organizations. 

 

4.  Technical Approach: 

Discuss the means to achieve critical project goals and objectives.  
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B. General Content Requirements 

 

1.  The statement of qualifications shall include a Cover Letter, Table of 

Contents, Schedule (indicate anticipated timeframe to complete identified 

scope of work), quality assurance approach, and Insurance (indicate 

availability of insurance coverage requested). A duly authorized official of 

the proposing firm must sign all RFQ submittals and documents. A 

minimum of four (4) bound copies of the statement of qualifications must 

be submitted.  

 

Statements of qualifications shall be prepared as simply as possible and 

provide a straight forward, concise description of the Respondent’s 

capabilities to satisfy the requirements of the RFQ. Expensive bindings, 

color displays, promotional materials, etc., are not necessary or desired. 

Emphasis shall be concentrated on accuracy, completeness, and clarity of 

their statements of qualifications and capabilities. 

 

Maximum size: The statement of qualifications shall be no more than 

twenty (20) pages including covers, dividers, text and any other materials 

used to submit the proposal.  One side of paper is considered to be one 

page. 11 X 17 paper size is allowed, if it is used to convey a single 

message through a chart, diagram or exhibit. 

 
V. EVALUATION OF STATEMENTS OF QUALIFICATIONS: 

A selection committee comprised of City staff will evaluate statements of 
qualifications. Final selection shall be at the sole determination of the City, and if 
a selection is made it will be to the Respondent whose statement of qualifications 
is determined to be in the best interests of the City. The approval of the selected 
consulting firm will be subject to final determination of the City and will be 
contingent on the successful completion of a contract between the City and the 
selected Respondent(s). City of Stillwater reserves the right to reject any or all 
statements of qualifications and to re-solicit if it is deemed to be in the best 
interest of the City. 

 
A. Evaluation Criteria 

1. The selection committee will evaluate all submissions using the selection 
criteria set forth in the City of Stillwater Purchasing Manual, Section 8, 
Contracting for Professional Services.  Based on evaluation, the 
selection committee will rank the firms. The highest ranking firms may be 
invited to an interview in order to make an oral presentation for further 
evaluation. Following interviews, the selection committee will then select 
a consultant for the project. 
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2. City/SUA will negotiate a contract for professional services based on the 
following process: 

a) The selected consulting firm will be contacted and offered the 
opportunity to provide the services for this project. If the 
Consulting Firm accepts, contract negotiations will begin. 

While the City expects to enter into a contract for professional services with 

the selected consulting firm. The contract shall incorporate this RFQ and 

the submitted statement of qualifications. The selected firm will be bound to 

comply with the provisions set forth in this RFQ. By submitting a statement 

of qualifications, Respondents are agreeing to the terms and conditions set 

forth in this RFQ. The City may also include in the contract for professional 

services other terms and conditions as deemed necessary. 

b) The selected consulting firm will submit a detailed Scope of 
Services and corresponding Fee Proposal to City/SUA for 
review. 

c) City/SUA will work with the selected consulting firm to negotiate 
a contract at a fair and reasonable price. 

d) If City/SUA is unable, after good faith efforts, to negotiate a 
satisfactory contract with the selected consulting firm, City/SUA 
will formally end negotiations with that firm and begin 
negotiations with the next highest ranked consulting firm. 

 
VI. MISCELLANEOUS: 

 

1.  The use of the City of Stillwater’s name in any way as a potential customer 

is strictly prohibited except as authorized in writing. 

 

2.  The City assumes no responsibility or liability for any costs you may incur 

in responding to this RFQ, including attending interviews, meetings or 

contract negotiations. 

 

3.  The City is bound to comply with the Oklahoma Open Records Act, and 

information submitted by you, with few exceptions, is a matter of public 

record. (51 O.S. § 24A.1 et seq.) 

 

4.  The City shall be under no obligation to return any materials submitted in 

response to this RFQ. 


