
 

Meeting Date: May 14, 2018 

Report No.  CC-18-17  Agenda Item No.  2a 

Purpose:  High Voltage Line Clearance Tree Trimming and Tree Removal Services Contract Extension    

Budget Impact:  The FY19 budget includes funding for the recommended expenditures. 

Prior Council Action or Part of an Approved Project: Yes      

Related Items: Yes   SUA-17-39 Tree Trimming Bid Award  

Alternatives:   

1) Extend the current contract for FY19. 
2) Direct staff to re-solicit competitive bids for the services.  Davey’s services to date have 

exceeded staffs expectations.  Staff feels that the SUA is getting excellent service and is gaining 
ground that was lost due to the gap in tree trimming services experienced during this fiscal 
year.  Staff is unsure if soliciting competitive bids would yield better results and could result in 
continued gaps in service.   

3) Do not continue the program. Non-continuance of the program would have a significant 
negative impact on the reliability of the electric distribution system. 

Recommendation:  Staff recommends that the Trustees approve a one year extension of the Davey’s tree 
trimming contract, authorize expenditures for the base contract services up to $1,166,620 (year 2 bid  
amount) and authorize additional expenditures up to $25,000 for disposal fees and up to $50,000 for 
emergency and extra work for a total expenditure not to exceed $1,241,620. 
 
Prepared by:  Loren Smith, Electric Utility Director 

Reviewed by:  Dan Blankenship, Deputy City Manager 

Submitted by:  Norman McNickle, City Manager 

 

Background Information: The SUA contracts for tree trimming and removal services around overhead 
electric lines and requires the contractor to follow the ANSI A300 standard for tree, shrub, and other 
woody plant maintenance. However, the SUA is not responsible for and does not trim around service 
drops to houses. Service drops to houses are typically located over private property (not within a utility 

http://stillwater.org/files/agenda/sua/2017/112017/SUA-17-39-Bid-Rec-Tree-Trimming.pdf
http://stillwater.org/files/agenda/sua/2017/112017/SUA-17-39-Bid-Rec-Tree-Trimming.pdf


easement) and therefore, the trimming around the service drops is the responsibility of the property 
owner. 

High voltage line clearance tree trimming and tree removal services have traditionally been bid on a 

three year cycle with a provision to extend the contract on an annual basis for up to three years. The first 

year of the most recent three year bid was awarded by the Trustees on November 20, 2017 to Davey 

Tree Surgery Co. 

Davey Tree Surgery is fully staffing the five tree trimming crews as specified by the contract.  Since 

beginning work in February, their service has exceeded staff’s expectations.  Staff has received several 

compliments from the public as well as internally on their professionalism, safety protocol, and capabilities.  

In the short time they have been operating in Stillwater, they have cleared 20 line miles of distribution 

lines, trimmed 1,075 trees, removed 702 trees, and cleared 6,855 feet of brush in right-of-ways. 

 
Bid Discrepancy Clarification:  In May of 2017, the SUA released bid #10-16/17 which, among other 
things, asked for 8 trimmer/ground men. Davey’s submitted a bid but they were not chosen as the 
lowest responsible bidder. The bid was awarded then later rescinded due to non-compliance.  
Subsequently, SUA Bid #03-17/18 was released in late July 2017. 

In SUA Bid #03-17/18, staff asked for 10 trimmer/ground men.  When Davey’s submitted their bid for this 

solicitation they copied their 8 trimmer/ground men total from the SUA Bid #10-16/17 previously 

submitted to the bid summary form not noticing that the SUA was now asking for 10 rather than 8 

trimmer/ground men. 

The “Related Items” bid recommendation report above shows the results of SUA Bid #03-17/18.  Under Bid 

Schedule 2 Optional Second Year for Davey Tree Surgery Co. the value 1,057,830.80 appears. After bid 

award, Davey’s identified the discrepancy in their bid amount for the trimmer/ground men.  Per the bid 

document, “In the event that there is a mathematical error on the bid schedule, the hourly rate shall 

prevail.” The bid summary form does include and Davey’s did submit hourly rate schedules as specified.   

The hourly values were tabulated and equal the bid recommendation amount shown above.  The corrected 

value does not change the ranking provided in the original bid recommendation as Davey’s is still the 

lowest responsible bidder.     

  
 

 


