
  
 

TO THE HONORABLE CHAIRMAN AND TRUSTEES 
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 STILLWATER UTILITIES AUTHORITY No. SUA-15-48 

  
ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA 
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Date of Meeting: June 15, 2015 
  
Subject: Flow Equalization Basin Cleaning and Improvements at the Wastewater Treatment Plant- 

Construction Contract Award (12SG08) 
 
Purpose of Report:  To provide SUA Trustees with bid results for the subject project and recommend action. 
 
Background: The flow equalization basin (FEB) provides intermittent storage for wastewater flow after screening 
and grit removal.  The FEB primarily serves to provide temporary storage for increased flow during storm events. 
The FEB was placed in service in 1977 and was last cleaned to remove accumulated grit and residuals in 1996. 
Certain valves required for operation of the FEB are nonfunctional, which prevents the use of the FEB as it was 
originally intended. This project will provide for the cleaning and repairs of the FEB along with the 
installation/replacement of new isolation valves to restore full function of the FEB. 
 
In October 2012, SUA Trustees authorized a professional services agreement with Dewberry Engineers for design, 
bidding and construction phase services necessary to complete the project (SUA-12-27).  Design work was 
completed in a timely manner; however, the bidding phase was temporarily placed on hold until projects like the 
VFD replacement and bar screen improvements were complete or nearing completion.  
 
Discussion: Bids were solicited by advertising in the Stillwater NewsPress on May 3, 2015 and May 10, 2015. 
Invitations to bid were also sent to 65 prospective bidders as well as five plan rooms within the region. Ten bidders 
or suppliers attended the pre-bid conference held on May 13, 2015.  One addendum was issued. Four bids were 
received, opened, and read aloud on May 27, 2015. The bids are summarized below: 
 

Bidder Bid Amount 

Engineer’s Estimate  $580,000.00 

Meridian Contracting, Inc. $391,987.00 

Utility Contractors, Inc. $438,475.00 

Darius Contractors, L.L.C. $442,320.00 

HCCCo, L.L.C. $525,000.00 

 
Dewberry Engineers reviewed and evaluated the bid package submitted by the apparent low bidder.  Meridian 
Contracting, Inc. (Meridian) has been in business since 2003 and has experience with similar projects. After 
inquiring with Meridian’s references, Dewberry Engineers has recommended award to Meridian at the bid 
price of $391,987.       
 
Budget Impact:  Funds for the project will come from the SUA Wastewater Capital Fund, which contains 
sufficient funds to complete the work. With the SUA Trustees’ authorization, the required funds will be 
appropriated administratively. 
  



 

 

 

 

 
Recommendation:  It is recommended that the Trustees: 

1. Award the bid for the project to lowest responsible bidder Meridian Contracting, Inc. in the amount of 
$391,987 and authorize staff to execute the construction contract;  

2. Authorize staff to execute professional services agreements for construction inspection and testing 
services in amounts not to exceed $25,000; 

3. Authorize total expenditures up to $456,187 for the completion of the project to include: 
a. The bid amount $391,987; 
b. A contingency of $39,200 (approximately 10%);  
c. Professional services agreements for construction inspection and testing services in amounts not 

to exceed $25,000. 
     
 
Prepared by: Inger Peters, Water Utilities Planner 
Reviewed by Director: Bill Millis, Water Utilities Director 
Reviewed by Administrative Director: Dan Blankenship, SUA Director 
Date of Preparation: June 8, 2015 
 

 
Submitted by:   
 

 
___________________________ 
Dan Galloway 
General Manager 
 
 
 
Related Reports: SUA 12-27 
  
 


