
 

Meeting Date:  February 6, 2017 

Report No.  SUA-17-02  Agenda Item No. 2a 

Purpose:    Sole source purchase and custom configuration of SCADA fiber optic network switching 
equipment.  

Budget Impact:  Funding is available in the electric Rate Stabilization Fund (RSF) for this project.  

Prior Council Action or Part of an Approved Project: Yes      

Related Items:   Sole Source Scada Upgrade Recommendation 

Alternatives:  

1) Authorize staff to enter into a contract with PCS for the procurement, custom configuration, and 
installation of the SCADA fiber optic network switching equipment.  All electric substations will be 
connected to the new fiber optic network and will be functioning under the same updated SCADA 
system. 

2) Direct staff to solicit bids for a procurement, custom configuration, and installation of the SCADA 
fiber optic network switching equipment.  If the low bidder is not PCS, it is likely that there may be 
compatibility issues between the north and south fiber optic loops, which could result in a less 
reliable system.  A less reliable system means there is a greater chance for more frequent and 
longer electric outages. 

3) Continue to operate the substations not connected to the north fiber loop with the current SCADA 
system.  Compared to the substations connected to the fiber optic loop, the substations connected 
to the current SCADA system will more likely experience reduced system performance, which may 
result in more frequent and longer electric outages.     
 

Recommendation:  Staff recommends that the Trustees authorize a sole source purchase from PCS for the 

procurement, custom configuration, and installation of the SCADA fiber optic network switching equipment 

in the amount of $115,211.10, and authorize expenditures from the SCADA system upgrade project fund 

previously established in the RSF up to $126,732 (includes a 10% contingency). 

Prepared by:   Curt Schmidt, Electric Generation & Transmission Superintendent 

Reviewed by:  Loren Smith, Electric Utility Director  

Reviewed by:  Dan Blankenship, Deputy City Manager 

http://stillwater.org/files/agenda/sua/2016/2-1/SUA-16-11_SCADA.pdf


Submitted by:  Norman McNickle, City Manager 

Attachments: None 

Background Information:   In 2016, Stillwater Electric Utility (SEU) upgraded the Supervisory Control and 
Data Acquisition (SCADA) system to utilize the new fiber optic network to communicate with electrical 
substations, improve SCADA system reliability, and add an alternate control location for disaster 
contingency.  As part of the SCADA system upgrade, Precision Contracting Services (PCS) provided the 
SCADA fiber optic network switching equipment and the custom configuration of such equipment for 
the north loop construction of the fiber optic network.  PCS provided the equipment and configuration 
service as part of the SCADA Upgrade project through the Advanced Control Systems (ACS) contract.  If 
approved PCS will provide, custom configure, and install the same fiber optic network switching 
equipment to allow communication with SEU’s electrical substation facilities located on the south loop 
fiber optic network. 

Since PCS provided, custom configured, and installed the SCADA fiber optic network switches for the 
north loop, they have the knowledge of the required equipment and the configuration of such 
equipment necessary to complete the south loop.  PCS would be able to complete the installation in an 
efficient manne, which would allow for the timely completion of the south loop fiber optic network.  It is 
important that the hardware and configuration on the south fiber loop be the same as the north fiber 
loop to ensure consistency across both fiber optic loops; therefore, making this a sole source purchase.  
The quoted price for the project is $115,211.10. 

 


