City of Stillwater

The City of
f// 7 Water 2040 AIATER
/ Wﬂ 1"!’“ Implementation Schedule :
SRLARCA February 2016 A
STILL PIODNEERING
Note: Durations shown in working days (5-days per week) versus calendar days. i
Task Name Duration Start Finish 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
02/03/04/01102/03/04/01/02/03/04/01102/03/04/01/02/03/04/01/02/03/04/01/02/03/04/01/02/03/04/01/02/03/04 0110203/ 04 01!
Water 2040 Program 4198 days Mon 7/1/13 Tue 7/31/29 | | | _
| | | | | | | | |
| | | | | | | | |
Program Definition 121 days Mon 7/1/13 Mon 12/16/13 | Program Def‘inition p— | | | | | |
| | | | | | | | |
Trust Indenture Decision 125 days Tue 11/26/13 Mon 5/19/14 | Trust Indenture Decision vl‘—v | | | | | |
| | | | | | | | |
| | | | | | | | |
Package A 997 days Tue 5/20/14 Wed 3/14/18 | | Packqge A ‘ ‘ ‘ ‘ | |
| | | | | | | | |
Design, Real Estate, Environmental 671 days Tue 5/20/14 Tue 12/13/16 | Design, Real lEstate, Environmental | 1 1 d | | |
| | | | | | | | |
| | | | | | | | |
DWSRF Loan Approval Process and Closing 115 days Mon 1/11/16 Fri 6/17/16 | | DWSRF Loan Approval Process and Closing (g | | | |
| | | | | | | | |
Bid Period 239 days Fri 4/15/16 Wed 3/15/17 | | l | Bid Period \p— | | l
| | | | | | | | |
| | | | | | | | |
Package A Construction (Award) 463 days Mon 6/6/16 Wed 3/14/18 | | | Package A Construction (Award) Qe ———y | |
| | | | | | | | |
Package B 767 days Mon 2/1/16 Mon 1/7/19 : : : : Package B :. . . b |
| | | | | | | | |
| | | | | | | | |
Design, Real Estate, Environmental (Funded as Part of Package A) 439 days Mon 2/1/16 Thu 10/5/17 | Design, Real Estate, Environmental (Funded as Part of Package A) (e —————— | |
| | | | | | | | |
DWSRF Loan Approval Process and Closing 208 days Thu 9/1/16 Mon 6/19/17 : : 'DWSRF Loan Apﬁroval Process and Closing ——. : : |
| | | | | | | | |
| | | | | | | | |
Bid Period 220 days Mon 3/6/17 Fri 1/5/18 | | | | | Bid Periofl \p— | |
| | | | | | | | |
Package B Construction (Award) 406 days Tue 6/20/17 Mon 1/7/19 : | | | Package :B Construction (Award) N, ‘ ‘. |
| | | | | | | | |
| | | | | | | | |
Package C - Re-assess Scope and Schedule Wed 1/1/20 TBD | | | | | | Package C - Re-assess Scope and Schedule :
| | | | | | | | |
Package A Package B Package C

3 - 44th Tower
4 - Central Tower

1 - West Highway 51 Booster Pump Station (W51BPS)
2 - W51BPS to Range Tower (water line)

5 - Range BPS to 44th Tower (water line)
6 - Range Road Booster Pump Station (Range BPS)

7 - Water Treatment Plant Pump Upgrades
8 - Western Road: 32nd to 44th (water line)
9 - 32nd Avenue: Western to Sangre (water line)
10 - Western Road: 6th to 19th (water line)
11 - Western Road: 19th to 32nd (water line)
12 - Western Road Booster Pump Station (Western BPS)
13 - Demolition of Decommissioned Facilities

14 - 44th Tower to Sangre (water line)
15 - Sangre Road: 44th to 32nd (water line)

16 - Water Treatment Plant to 6th (parallel water line)

* SCHEDULE IS SUBJECT TO SUCCESSFUL ACQUISITION OF REQUIRED EASEMENTS AND PROPERTY *
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