
 

Meeting Date: November 7, 2016 Consent Docket Item: 2c 

Report No.: SUA-16-52 
              
Department:  Electric Utility 

Subject:  Contingency fund increase: Stillwater Energy Center Substation Construction - SUA Bid #03-15/16 

Budget Impact:  This item requires no new appropriation or budget amendment and will not affect year-end 

projected balances.  Funding is available in the Stillwater Energy Center (SEC) project fund. 

Prior Council Action or Part of an Approved Project: Yes   

Related Items: Substation above grade construction bid recommendation 

The only alternative to approving the increase in the contingency fund limit would be to direct staff to prepare a 

separate procurement package, solicit bids/quotes, and purchase the additional services from another construction 

contractor.  This alternative would require additional expense to the project for bidding services as well as cause 

schedule delays.  KC Electric Company has already proven to be the low bidder and SUA currently has them under 

contract with agreed upon terms and conditions.   

Recommendation:  It is recommended that the Trustees approve a contingency fund increase from 10% to 15% for a 

total of $546,192 to complete the substation above grade construction from KC Electric Company. 

Prepared by:  Loren Smith, Electric Utility Director 
 

Background Information: On August 24, 2015, the Trustees awarded the bid for the substation above grade 

construction package to the lowest responsible bidder KC Electric Company in the amount of $474,949.97 and 

authorized expenditures from the SEC project fund up to $522,445 (included a 10% contingency).   

After execution of the contract, several engineering changes were released that required additional time and materials 

not specified in the original contract.  These changes exceed the original 10% approved contingency.  Staff is requesting 

a contingency limit increase of $546,192, which is 15% of the original contract price.  State law allows up to a 15% 

contingency for construction projects under $1,000,000. 

http://files.stillwater.org/agendas/uaagendas/2015/082415_1678/SUA-15-57_Bid_Recommendation_Substation_Above_Grade_Construction.pdf

