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REPORT TO AIRPORT AUTHORITY 

SRAA-19-11 

 
 

Date of Meeting:  April 18, 2019  

 

Subject: Review Professional Services proposals for Rates and Charges and decide 
selection process 

 

Purpose of Report: Review options in determining the annual Airport Rates and Charges 
and select an option.   
 

Background Discussion: In a previous meeting, the Authority asked to have the Airport 
Director explore available professional services for the development and maintenance of the 
airport’s rates and charges.    
 
A message was created on the AAAE’s “HUB”, a message board accessed by airport 
professionals from all over the country.  The message asked for assistance in locating 
professional services for the rates and charges development.  Several responses were given 
and within those responses, five separate companies were recommended.   
 
On March 26th, an email was sent to all five of those companies explaining what our airport was 
needing in way of services and asked them to submit the scope of their offered services and a 
cost estimate of their services.   
 
Four out of the five responded to the request.  All companies had similar proposed scopes of 
services, which involved rate studies based on our current rates and charges structure plus the 
anticipated areas of development in and around the terminal.  Since this was a broad request 
and not an official selection process with defined points, the cost estimates for these services 
ranged drastically.  The ranges was between $10,500 and $95,000.   
 
It should be noted, during this inquiry, it was suggested by several different parties that this 
study be included with our Master Plan update.  Although this is a viable option, it would 
significantly delay the study results as a Master Plan update generally takes around 1 year. An 
independent Rates and Charges study appears to be deliverable in a 1-2 month time span.     
 
After reviewing the scopes and costs of proposed services, airport administration proposes 
using a professional service to re-evaluate our rates and charges every 5 years to provide a 
solid benchmark.  In the years between studies, it is suggested the Authority rely upon 
Consumer Price Index to make adjustments to rates and charges on an annual basis.   
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Based on the above, three options are presented for consideration: 
 
Option 1:  Open a Request for Proposal (RFP) process to formally select a professional service 
to perform a rates and charges study for Authority consideration.  This benchmark study would 
be completed every 5 years with the Authority using the CPI for annual adjustments between 
studies.   
 
Option 2:  Include a Rates and Charges study in the Master Plan update Request for Proposal 
process.  After the initial study provides the necessary benchmark, the Authority would rely 
upon the CPI for Rates and Charges annual review and adjustments and request an updated 
benchmark study every 5 years.  Since this option could take a year to receive the study 
results, it is recommended the Authority review the current CPI to determine if any adjustments 
are needed before setting the 2019-2020 Rates and Charges.   
 
Option 3: Utilize past methods of determining the Rates and Charges, which used statewide 
published surveys and CPI.  Due to quorum numbers, a subcommittee for Rates and Charges 
could not be used so this matter would need to be discussed during a set Authority meeting.   
 
 

Recommendation: Given the potential cost of services, it is recommended this study only 
be done at minimum every 5 years.  Although both Options 1 and 2 are strong options, 
Administration recommends the second option.   
 

Prepared by: Paul Priegel, Airport Director   
 

Date of Preparation: April 7, 2019  
 

Attachments:  N/A 
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