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REPORT TO AIRPORT AUTHORITY 

SRAA-19-10 

 
 

Date of Meeting:  April 18, 2019  

 

Subject:  Authorize Airport Director to begin Request for Proposal process for an Update to 
Airport Master Plan 

 

Purpose of Report: Seek authority approval to begin Request for Proposal process for an 
Update to Airport Master Plan 
 

Background Discussion: The Stillwater Regional Airport is currently following a 2006 
Master Plan.  Although this plan still provides relevant guidance to many airside development 
and land use, there have been a few significant developments since this plan was created that 
warrant an update.   
 
Since the launch of commercial air service in late 2016, our airport has seen continued 
demand for growth and improvement.  Tentatively, a terminal expansion is planned for 2024 
with design beginning in 2022.  Additionally, within the next 1-2 years, the “Western Road 
Corridor” will continue north from Lakeview and Western to Airport and Washington.  This 4-
lane with pedestrian corridor roadway will run through airport property and, given the 
connectedness and proximity to the airport, we anticipate will increase demand for commercial 
development on airport property adjacent to the roadway.  Finally, OSU is planning a new flight 
center on airport property that will also considerably change areas of land use at the airport.  
 
The Master Plan Update “scope” would need to inventory existing conditions and facilities as 
well as the aviation activity forecasts based on both aircraft and passenger demand.  Taking 
that information, the update will ideally provide clear development areas, land use zones and 
provide the city and Authority clear guidance when taking into consideration development and 
growth opportunities in the future.   
 
An update typically takes approximately 1-year to complete, not including the selection 
process.  The cost of an update typically runs between $200,000 and $500,000.  This update is 
FAA grant eligible but will not be available for reimbursement until at least 2022 based on 
current FAA fund programming.  The City has an established fund set aside for sponsor match 
on FAA grants that has been identified as the likely source to fund this update. Given the time 
to completion and timing of the above developments, it is not advisable to wait until 2022 to 
begin this process as many “demands” will arise without Master Plan guidance prior to this.   
 

Recommendation: SRA Administration recommends beginning the RFP Process and will 
bring the top candidate(s) from that process to the Authority for final selection at a later date.  
 

Prepared by: Paul Priegel, Airport Director 
 

Date of Preparation:  April 6, 2019 
 

Attachments:  N/A 
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