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RESOLUTION NO. SEDA-2021-4 

 

A RESOLUTION APPROVING THE TERMS OF A REDEVELOPMENT 

AGREEMENT AND COVENANT AGREEMENT 

 

WHEREAS, on June 18, 2018, the City Council of the City of Stillwater (“City 

Council”) adopted Ordinance No. 3407 which approved the Stillwater (Re)Investment Plan 

(Stillwater Downtown/Campus Link Project Plan), establishing the Project Area, and 

creating Increment District No. 3, the City of Stillwater, a sales and ad valorem increment 

district (“Increment District No. 3”), pursuant to the Oklahoma Local Development Act, 

62 O.S. §850, et seq., as thereafter amended from time to time (“Project Plan”), including 

by Ordinance No. 3424 adopted by City Council on November 5, 2018 approving a minor 

amendment to the Project Plan to provide Payne County, its Health Department, and 

Meridian Technology a specific revenue source from those properties that generate 

increased property tax revenue without direct public assistance in Increment District No. 3 

and which had no effect on the distributions and capital payment obligations to be made to 

the Stillwater Public Schools under the Project Plan, and by Ordinance No. 3440 adopted 

by City Council on October 7, 2019 to correct an error in the denominator of the 

calculations used to determine the allocations to each of the affected taxing jurisdictions; 

and 

 

WHEREAS, the Project Plan supports the City’s efforts to achieve its development 

objectives for Downtown Stillwater and envisions, among other things, the repurposing 

and activation of vacant and underutilized property in downtown Stillwater; and  

 

WHEREAS, HK Development Group, LLC, an Oklahoma limited liability 

company (“Redeveloper”), desires to make a $28,295,306 investment to build and equip a 

new hotel comprised of approximately 104,000 square feet and a four-level structured 

parking garage, which upon completion will be operated as a hotel and convention center, 

as follows: 
 

Hotel: a hotel to be operated under a nationally recognized hotel brand and flag 

containing approximately 85,000 square feet, consisting of 125 guest rooms and 

appropriate support facilities including restaurant, lounge or bar, supporting back-

of-house facilities, and food preparation areas, as well as other supporting 

amenities, including pool and fitness room.  The hotel brand and flag shall use an 

acceptable national registration system and meet other requirements satisfactory to 

SEDA.  The identity of the hotel and flag shall be approved by SEDA. 

 

Convention Center:  a convention center facility containing approximately 20,000 

square feet of flexible meeting space and support space, capable of hosting multi-

day meetings for large groups and large banquet events, including ballroom, 

boardrooms and breakout rooms, configured in a manner to be approved by SEDA, 

together with appurtenant facilities and amenities normally associated with a high-

quality convention center.  
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Parking Garage:  structured parking comprised of 150 parking spaces, which will 

be available to hotel guests and the general public for attendance at meetings, 

banquets and other events.  

 

(collectively, the “Hotel-Convention Center”) on real property located at 416 W. Maple 

Street, Stillwater, Oklahoma and 113 S. West Street, Stillwater, Oklahoma (collectively, 

the “Property”); and    

 

WHEREAS, the Redeveloper submitted an Application for Assistance in 

Development Financing for significant impact development assistance (“Application”), as 

described in the Implementation Policy Guide for Assistance in Development Financing 

adopted by the City Council, requesting the following from the Stillwater Economic 

Development Authority (“Authority”) in support of the Hotel-Convention Center: (a) 

$6,200,000.00 in assistance in development financing, and (b) the completion of certain 

public improvements to Maple Street, West Street and Duck Street, electric utility 

relocation work, and water and sewer improvements, all of which are anticipated to cost 

approximately $2,000,000.00; and  

 

 WHEREAS, special counsel for economic development, the General Manager, 

City staff, and the Redeveloper prepared a Term Sheet outlining the obligations and 

responsibilities of the Authority and Redeveloper with respect to the Hotel-Convention 

Center and the Application, which is attached hereto as Exhibit A, and which was presented 

to the Implementation Policy Committee at its meeting held on November 1, 2021; and  

 

WHEREAS, the Implementation Policy Committee reviewed the Application and 

the Term Sheet at its meeting held on November 1, 2021, and recommended approval of 

the Redeveloper’s Application to the Board of Trustees of the Stillwater Economic 

Development Authority, finding that the Redeveloper’s proposed Hotel-Convention Center 

meets the objectives of the Project Plan; and   

 

 WHEREAS, the Hotel-Convention Center will serve as an economic generator 

while also serving as a public resource for the Stillwater community, and will create the 

opportunity to host numerous state, regional, and national events; and 

   

 WHEREAS, as set forth in the Term Sheet, in consideration of the assistance in 

development financing and the provision of public improvements by the Authority, the 

Redeveloper will be obligated to execute a Redevelopment Agreement, which will require 

the Redeveloper: (a) to commence construction of the Hotel-Convention Center on or 

before January 31, 2022 and complete construction on or before December 31, 2023; (b) 

to operate the Hotel in a manner that meets the overall standards of at least a three-star 

lodging establishment, as defined by the Forbes Travel Guide, or of at least a three-

diamond hotel, as defined by the AAA Diamond Ratings, for a period of no less than twenty 

(20) years; (c) to deliver a Promissory Note in the principal amount of $6,200,000.00, and 

Financing Statement covering the Property; (d) to execute a Covenant Agreement requiring 

a minimum annual payment in lieu of taxes, commencing on December 31, 2023, in the 

amount of $427,726.00, subject to certain credits, for a period of  twenty (20) years; (e) to 

execute a Reserve Agreement pursuant to which the Redeveloper’s lender shall collect 
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funds on a monthly basis from the Redeveloper in an amount sufficient to pay the minimum 

annual payment obligation established in the Covenant Agreement; and 

 

WHEREAS, as set forth in the Term Sheet, the Authority shall have no obligation 

to provide the Redeveloper with assistance in development financing or perform any public 

improvements until all requirements and conditions precedent described in the 

Redevelopment Agreement are satisfied, including, without limitation, the Authority’s 

approval of evidence of Redeveloper’s financing and capacity to perform, construction 

contracts for the Hotel-Convention Center, and plans for the Hotel-Convention Center, City 

Council’s adoption of a resolution supplementing the method for determining the sales tax 

increment to include fifty percent (50%) of the City’s hotel sales tax (i.e., 2% of occupancy 

charges) generated by the Hotel-Convention Center, required financing approvals by City 

Council, and approval by the Oklahoma Department of Commerce of the City’s 

Application for State Local Government Matching Payments pursuant to the Oklahoma 

Local Development and Enterprise Zone Incentive Leverage Act; and 

 

WHEREAS, the Redeveloper has executed the Term Sheet to evidence its approval 

of the terms described therein; and  

 

WHEREAS, the Board of Trustees of the Stillwater Economic Development 

Authority deem it appropriate to approve the terms of the Term Sheet and each of the 

agreements described therein, and find that such approval is in the best interests of the City, 

and the health, safety, and welfare of the City and its residents. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the 

Stillwater Economic Development Authority as follows: 

 

1. The Chairman, the General Manager, officers of the Authority and special 

counsel for economic development are authorized and directed to prepare, 

negotiate, finalize and execute a Redevelopment Agreement, as described 

in the Term Sheet, to make corrections and adjustments thereto as may be 

appropriate and advised by special counsel for economic development, and 

to prepare, finalize, approve, and execute documents that are necessary and 

appropriate to implement and carry out the terms of the Redevelopment 

Agreement. 

 

2. The Chairman, the General Manager, officers of the Authority and special 

counsel for economic development are authorized and directed to negotiate, 

finalize, execute and record a Covenant Agreement, as described in the 

Term Sheet, to make corrections and adjustments thereto as may be 

appropriate and advised by special counsel for economic development, and 

to prepare, finalize, approve, and execute documents that are necessary and 

appropriate to implement and carry out the terms of the Covenant 

Agreement. 

 

3. The Chairman, the General Manager, officers of the Authority and special 

counsel for economic development are authorized and directed to prepare 

supporting documents, to take implementing actions, and to perform the 
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agreements and obligations contained in the Redevelopment Agreement and 

the Covenant Agreement.  

 

 

PASSED AND APPROVED this ______ day of November, 2021 by the Board of 

Trustees. 

 

          _____   

      WILLIAM H. JOYCE, CHAIR   

ATTEST: 

 

(SEAL) 

 

____________________________ 

Teresa Kadavy, Secretary 

  

APPROVED as to form and legality this ______ of November, 2021. 

 

    

   ______________________________________ 

    Dan Batchelor, Special Counsel for  

 Economic Development  


