
City of Stillwater TIF3 Implementation Committee 
Small Business Enhancements 

December 20, 2021 
 

Background/Summary:   
The implementation policy guide adopted on September 14, 2020 details the process for application 
review by the TIF3 implementation committee.  The listed improvements to be considered include, but 
are not limited to, new or upgraded exterior signage, new exterior paint, art installation, landscape 
improvements, window or awning improvements, accessibility improvements, streetscape 
improvements, sidewalk improvements, parking additions or improvements, the installation of an 
outdoor seating or gathering space, or other visual improvements to the property. A Small Business 
Enhancement may not exceed a 50% match of the cost of the approved improvements.  The applicant 
will be reimbursed by SEDA at the completion of the approved improvements for an amount not to 
exceed 50% of the actual amount expended on the approved improvements.  The amount of the 
reimbursement will not exceed $15,000.00.  Documentation of all reimbursable expenses related to the 
improvements and physical confirmation of improvements must be provided before reimbursement 
occurs. The Implementation Policy Committee will review the application for compatibility with the 
Project Plan, evaluate the proposed enhancements and associated cost estimate, and recommend 
appropriate performance parameters and requirements in addition to the amount of reimbursement 
based on the Project Plan objectives.   
 
A business seeking Small Business Enhancement assistance must submit an application to the 
Implementation Policy Committee.  The Implementation Policy Committee will review the application 
for compatibility with the Project Plan, evaluate the proposed enhancements and associated cost 
estimate, and recommend appropriate performance parameters and requirements.    These applications 
are to be reviewed based on the submission date.  Submissions received prior to April 1 and October 1 
of each calendar year will be evaluated together.  Total allotment of the project plan budget for 
development financing to the small business enhancements is $150,000.  This allotment will be 
allocated to fiscal year 2021, 2022 and 2023 in $50,000 increments with any unencumbered dollars 
rolling forward into the next fiscal year.   
 
To date the committee has reviewed one application for small business enhancement with no award 
being recommended for that project.  FY21 allotment of $50,000.00 was carried forward to FY22 with a 
total allotment available for award of $100,000.00. 
 
Requests:  

Staff requests guidance from the committee on eligible applicants for proposed improvement projects. 
The implementation guide leads the reader to believe that the work should not begin before the 
application for assistance is approved—the language states “proposed improvements.” Staff requests 
input regarding whether applications for assistance should be accepted if the work or improvements has 
been completed or already begun.    
 
Recommendations: 
 
Staff recommends the TIF3 implementation committee review the submitted small business 
enhancement application and consider the project for funding from the FY21 carryforward.    

   


