


OUR MISSION:
To build a vibrant community for every resident through our 
efficient services, shared spaces and smart planning. 

OUR VISION: 
Stillwater will be a dynamic, inclusive community with a 
spirit of innovation, growth and opportunity.



OUR STANDARDS:

 CONNECTED

 PERFORMANCE-DRIVEN

 PROUD

 RESPECTFUL

 RESPONSIVE

 TRUSTWORTHY



To provide effective services and accountable government 
for all citizens by practicing fiscal responsibility, 
transparency and outstanding customer service.

PRIORITY #1

EFFECTIVE SERVICES & ACCOUNTABLE 

GOVERNMENT



OBJECTIVE

1.1.3  Assure sustainability and a positive life cycle cost of 
initiatives, funding streams, and projects.

1.1  Continue to be an accountable, ethical and responsible 
local government.

STRATEGY



OBJECTIVE

STRATEGY

1.3  Connect the Standards of Excellence to all aspects of 
city government.

1.3.3  Broaden the Standards of Excellence beyond customer 
service to integrated values of our organization. 



To serve with integrity and demonstrate proactive 
leadership, motivated management and smart planning skills 
that focus on results needed to create a better community. 

PRIORITY #2  

MOTIVATED MANAGEMENT



OBJECTIVE

STRATEGY

2.2 Continue to attract and retain positive, forward-thinking, 
experienced and skilled staff.

2.2.3 Engage in cooperative efforts to provide on-the-job 
learning, work-study and internship opportunities for OSU 
students.



OBJECTIVE

STRATEGY

2.3 Connect effective services with creative solutions and 
efficient processes.

2.3.2 Encourage collaboration among departments in the 
sharing of resources and elimination of waste.



To promote a safe and secure community for all residents 
through equitable services, enhanced relationships, and 
responsive care. 

PRIORITY #3  

SAFE COMMUNITY



OBJECTIVE

STRATEGY

3.1 Create proactive and preventative programs that focus 
on public safety.

3.1.1 Continue offering focused outreach programs that 
promote a culture of safety and build trust with all residents. 



OBJECTIVE

STRATEGY

3.2 Continue to focus on effective and timely responses 
when an emergency or threat arises.

3.2.3 Formulate and analyze a wide range of emergency 
operation plans that focus on planning, response, recovery 
and mitigation.



To develop a strong sense of place that recognizes the 
interconnectedness of people, buildings and public 
systems (such as transportation, utilities and parks) that 
best serve the needs of the public.

PRIORITY #4  

CONNECTED SPACES



OBJECTIVE

STRATEGY

4.1 Create forward-thinking policies and practices that result 
in developing and maintaining our infrastructure integrity.

4.1.2 Make decisions that meet the demands of current 
customers while always planning for the needs of future 
generations.



OBJECTIVE

STRATEGY

4.2 Continue practices that provide a well-planned and 
highly reliable public utility and infrastructure systems that 
serve the needs of the public.

4.2.2 Plan, maintain, repair and continuously enhance 
streets, sidewalks, bike lines, and trails while considering all 
modes of travel. 



To cultivate partnerships that enhance the unique culture 
of Stillwater with equal access to services and amenities, 
strong and connected neighborhoods, and a thriving 
economy and business atmosphere. 

PRIORITY #5  

UNIQUE CULTURE



OBJECTIVE

STRATEGY

5.2 Continue to preserve livability in Stillwater’s strong and 
distinctive neighborhoods.

5.2.3 Identify partnerships to create more affordable 
housing options for current residents which may attract 
industry and retain talent. 



OBJECTIVE

STRATEGY

5.3 Connect residents with diverse opportunities for artistic, 
historic, wellness, educational, cultural and recreational 
pursuits.

5.3.2 Broaden public-private partnerships to increase 
opportunities for further development, to maximize current 
spaces, and to collaborate on projects that increase resident 
satisfaction and draw visitors to Stillwater.



To encourage participation and an understanding of 
government through outreach and inclusiveness initiatives 
that inspire trust, confidence, and ownership in local 
government.

PRIORITY #6  

ENGAGED & INVESTED RESIDENTS



OBJECTIVE

STRATEGY

6.1 Create an environment where people can find (or share) 
the right information at the right time.

6.1.1 Provide open and transparent access to information. 



OBJECTIVE

STRATEGY

6.3 Connect the public with opportunities to be involved in 
the process at the appropriate level.

6.3.3 Encourage broad participation of residents through 
meetings, forums, task forces and other interpersonal 
opportunities to create deeper conversations between 
residents, elected officials and city staff.



Key Performance Indicators are measurable values that 
demonstrate how effectively an organization is achieving

key objectives and strategies.

KEY PERFORMANCE INDICATORS  (KPI’s)



 Citizen Driven – KPI citizen task force met with staff in 
2019 to select the performance measures that would be 
most relevant to both the community and the City of 
Stillwater organization.  

KEY PERFORMANCE INDICATORS  (KPI’s)



 Staff Implemented – Following the concept of 
continuous improvement (CI), it is the goal of staff to 
track the data of the selected KPI’s and develop 
processes and procedures in order to achieve the 
desired outcomes of each measureable.  

KEY PERFORMANCE INDICATORS  (KPI’s)



PRIORITY #1

EFFECTIVE SERVICES & ACCOUNTABLE 

GOVERNMENT



PRIORITY #2

MOTIVATED MANAGEMENT



PRIORITY #3

SAFE COMMUNITY



PRIORITY #4

CONNECTED SPACES



PRIORITY #5

UNIQUE CULTURE



PRIORITY #6

ENGAGED & INVESTED RESIDENTS



KPI DASHBOARD

 Now Live

 Continuous Improvement

 Track future data and display 
history

 Showcase Achievements

 Future KPI’s

 New performance measures to 
match future Objectives and 
Strategies



Discussion and Questions


