
  

REPORT TO: CITY COUNCIL 

MEETING DATE: JANUARY 11, 2021 

Agenda Item:  CC-21-03 7d. 

Background / Issue:    $185,000 was approved in FY20 for installing new 
equipment at Babcock, Berry and Arrowhead parks as 
well as replacing the slide at the Municipal pool.   

 The initial request was based on the industry standard 
for replacing this type of equipment.   

 Upon further inspection, staff determined the 
playground equipment as well as the pool slide could be 
viable several more years with proper maintenance.   

 
Proposal/Solution:  After evaluation of the equipment, questions arose as 

to the wisdom of replacing still viable equipment. 

  The lifespan of the pool, which was built in 1973 and 
has had numerous issues with cracks, piping, filtration, 
and gutter repair, was also examined. 

 Staff determined a Master Plan for Parks and 
Community Resources is a better use of the funds.  
There is currently no master plan in place and the 
community will be better served with a comprehensive 
plan that includes community input. 

 A master plan would prioritize budgeting for the 
department and reduce redundancy and aid in 
identifying potential public/private partnerships.   

 Health and wellness benefits and identifying trends in 
leisure services would keep citizens engaged.  

 A master plan would pinpoint funding sources for 
projects. 

 
Financial Impact/Funding Source(s):  Costs for a master plan range from $120,000 to 

$210,000 depending upon scope of project. 

 Funding for this project will be covered through transfer 
of approved FY21 capital items. 

 
Related Strategic Priority: #1 Effective Services & Accountable Government: To provide 

effective services and accountable government for all citizens 
by practicing fiscal responsibility, transparency and outstanding 
customer service. 



 
#4 Place & Mobility: To develop a strong sense of place that 
recognizes the interconnectedness of people, building, and 
public systems (such as transportation, utilities and parks) that 
best serve the needs of the public. 
 
#5 Quality of Life: To develop partnerships that create a high 
quality of life with equal access to services and amenities; 
strong and connected neighborhoods; and a healthy economy 
and business atmosphere that align with community values. 
 

Recommended Action/Motion: Motion to: 

 Release FY21 capital items (replacement of equipment 
at Berry Park, Arrowhead Park and Babcock Park and 
the Municipal Pool slide) in the amount of $185,000; 

 Approve budget revision reallocating $185,000 from 
FY21 Capital to Master Park and Community Resources 
Plan; and 

 Authorize staff to prepare and release an appropriate 
Request for Proposals (RFP). 

 
Prepared By: Barbara Bliss, Community Resources Manager 

 
Reviewed By:   John McClenny, Special Projects 

Paula J. Dennison, Assistant City Manager 
 

Submitted By:   Norman McNickle, City Manager 
 

Attachment(s): Budget Revision  
Sample Master Plans: 
Norman OK Parks Master Plan1 
Golden OK Parks Master Plan1 

 

https://www.normanok.gov/sites/default/files/documents/2020-05/ParksMasterPlan1.pdf
https://www.cityofgolden.net/media/GoldenParksMasterPlan.pdf

