
  

REPORT TO: CITY COUNCIL 

MEETING DATE: SEPTEMBER 9, 2019 

 

Agenda Item:  8b. CC-19-128 

Prior Council Action/Related Items:      

(Hyperlinks Or PDF) 

 

Background / Issue:   In 2015, the Rock Hangar located on the far north end of the 
airport suffered significant storm damage.  As a result, the roof 
was partially removed and has been uninhabitable since that 
time.  In addition to the structure being an eyesore, the hangar’s 
exposed portions continue to deteriorate and will fall into 
disrepair if not addressed.  Prior estimations to restore the 
hangar to a usable state are between $150,000 and $200,000 
and funds have not been available to do so.  
  

Proposal/Solution: Local business RPX Technologies has requested to enter into an 
agreement to repair and occupy the hangar. RPX agrees to repair 
the roof, repair the front face of the building, and install hurricane 
straps to improve roof retention.   Upon completion of the repair, 
RPX owners intend to use the building as an aircraft storage facility 
and other aviation-related uses as needed by their company.   Per 
the terms of the agreement, RPX will cover all repair expenses in 
exchange for occupying the hangar for 10 years rent-free.  At 10 
years, the hangar will revert back to the airport. RPX has requested 
the option to renew the agreement in five-year increments for an 
additional 20 years.  At the onset of the first renewal option, RPX 
has agreed to begin paying $600/month in rent plus a Consumer 
Price Index (CPI) adjustment annually thereafter through the life of 
all renewal options.   
 

Financial Impact/Funding Source(s): Repairing the Rock Hangar will alleviate a big financial burden on 
the airport.  Given the current rental rate of that hangar, it would 
take in excess of 18 years to recoup the repair costs and see a profit 
if the airport were to attempt such an endeavor. With this 
agreement, the hangar gets repaired and the airport begins 
receiving profit-revenue from the structure in 10 years.   
 
In addition to the physical repairs to the hangar, the airport will 
now house a companion business that will bring additional jobs and 



visitors to the airport and the city of Stillwater, resulting in a 
positive economic development impact. 
       

Related Strategic Priority: #1 Effective Services & Accountable Government: To provide 
effective services and accountable government for all citizens 
by practicing fiscal responsibility, transparency and outstanding 
customer service. 
 
#2 Inspired Management: To demonstrate leadership, 
management and planning skills that focus on results needed to 
create a better community. 
 

Recommended Action/Motion: The Stillwater Regional Airport Authority approved the lease 
agreement with RPX Technologies on August 22, 2019 and 
Airport Administration concurs. 
    

Prepared By: Paul Priegel, Airport Director 

Reviewed By:   Melissa Reames, Deputy City Manager 

Submitted By:   Norman McNickle, City Manager 

Attachment(s): RPX Lease Agreement 
 


