
  

REPORT TO: CITY COUNCIL 

MEETING DATE: NOVEMBER 18,2019 

 

 

Agenda Item:  8d. CC-19-184 

Prior Council Action/Related Items:      

(Hyperlinks Or PDF) 

None 

Background / Issue:   Stillwater Public Library does not have a strategic plan for its 
archives, but has made significant progress in the past five years 
in pulling together its deteriorating collection and using five 
other grants to create a Special Collections room where 
Stillwater and Payne County historic material is preserved and is 
being made more accessible through digitization.  
 

 The library receives approximately 150 requests per 
year for information from its archives. More than half of 
the requests come from out of town and out of state.  

 The library currently charges out of service area patrons 
$20 per hour for archives research. 

 The library is the natural repository for historic paper 
and book collections because of its longer open hours 
and because of its targeted focus on unique, non-3D 
material that represents Stillwater (excluding OSU) and 
Payne County history. It is working with local historic 
organizations so that work is not duplicated. 

 
Proposal/Solution: The Oklahoma Historical Society (OHS) is offering grant 

opportunities up to $20,000, as long as the applicant has a 
strategic plan for its archives.  
 

 The grant would provide a strategic plan consultant 
who will aid staff in developing targeted goals for the 
next five years and provide guidance on best practices 
to help staff take its archives to a more professional 
level.  

 The grant would go toward paying the consultant fee of 
$9,400 with a 10% match of $940.  

 The Friends of the Library has already pledged the $940 
to cover this match. 



 A strategic plan is required to apply for future grants 
from OHS. Plans for future grant funds include the 
following: 

 purchase of a server to host its own digital 
content; 

 digitizing the library’s large number of women’s 
history collections; 

 making progress on the library’s Stillwater Black 
History project; 

 working with the Stillwater NewsPress to 
digitize its tens of thousands of historic photos; 

 digitizing back issues of the Stillwater 
NewsPress not already in the public domain. 

 
Financial Impact/Funding Source(s): Award of the grant would increase the grant revenue account 

by $8460.  
 

Related Strategic Priority: #1 Effective Services & Accountable Government: To provide 
effective services and accountable government for all citizens 
by practicing fiscal responsibility, transparency, and outstanding 
customer service. 
 
#2 Inspired Management: To demonstrate leadership, 
management and planning skills that focus on results needed to 
create a better community. 
 
#5 Quality of Life: To develop partnerships that create a high 
quality of life with equal access to services and amenities; 
strong and connected neighborhoods; and a healthy economy 
and business atmosphere that align with community values. 
 

Recommended Action/Motion: Motion to approve the request to apply for the OHS grant with 
a 10% cash match from the Friends of the Library.  
 

Prepared By: Stacy DeLano, Library Director 
 

Reviewed By:   Patti Osmus, Assistant to the City Manager 
 

Submitted By:   Norman McNickle, City Manager 
 

Attachment(s): None 
 

 


