
  

REPORT TO:   CITY COUNCIL 

MEETING DATE: JUNE 17, 2019 

 

Agenda Item:  7b CC-19-82 

Prior Council Action/Related Items:      

(Hyperlinks Or PDF) 

10-15-2018 Budget Amendment Creating Reserve Fund for FAA 
Grant Match 
CC-2019-1 Resolution for Submission of Application for Federal 
Grant 
 

Background / Issue:   As part of the FY2019 FAA Airport Improvement Program (AIP), 
Stillwater Regional Airport is planning to complete the first of 
four phases to reconstruct and expand the aprons. The current 
aprons are mostly asphalt with a few underlying concrete 
sections from original airport taxiway/lanes. The asphalt 
surfaces are at the end of their service life and the FAA has 
programmed for consecutive phases of the apron 
reconstruction and expansion spanning the next four fiscal 
years.      
 

Proposal/Solution: After having gone through the approved bid process, bids were 
opened on May 29, 2019.  Of the two bidders, Contech was the 
lowest qualified bidder.    
 
Contech’s bid on the proposed area was significantly lower than 
the allotted funds from the FAA.  Due to the low bid and 
already-allotted FAA funding specifically for the apron, the FAA 
has requested we expand the area of this phase and complete 
as much apron as possible with the allotted funds. Preliminary 
design shows an estimated 7,000 sq ft additional apron that will 
actually incorporate most of the planned second phase, which 
is the center portion of the apron. 
   
Contech’s proposed bid promises to deliver nearly two of the 
four proposed phases of apron reconstruction for the original 
estimate of one.  In addition to the savings, this has potential to 
move up the ultimate completion date as much as one year.   
Since multiple years of phasing were already planned, adding 
this additional area now will not have any more of an impact on 
operations.   
 

http://stillwater.org/files/2018-minutes/Minutes-SCC-101518.pdf
http://stillwater.org/files/2018-minutes/Minutes-SCC-101518.pdf
http://stillwater.org/files/2019-minutes/Minutes-SCC-020419.pdf
http://stillwater.org/files/2019-minutes/Minutes-SCC-020419.pdf


Financial Impact/Funding Source(s): In FY 2019, the first phase of the apron, Rehabilitate Apron, 
North Portion, was budgeted for $5,777,777 with $5,200,000 
(90%) being the FAA share and the remaining $577,777 coming 
from local funds.  The local fund share was set aside by City 
Council on October 12, 2018 with the approval of a budget 
amendment, and finance created a reserve fund for the FAA 
grant match.   
 

Related Strategic Priority: #1 Effective Services & Accountable Government: to provide 
effective services and accountable government for all citizens 
by practicing fiscal responsibility, transparency and outstanding 
customer service. 
 
#4 Place and Mobility: To develop a strong sense of place that 
recognizes the interconnectedness or people, buildings and 
public systems (such as transportation, utilities and parks) that 
best serve the needs of the public.  
 

Recommended Action/Motion: SRA Authority recommends awarding this contract to Contech.      
 

Prepared By: Paul Priegel, Airport Director 

Reviewed By: Melissa Reames, Deputy City Manager 

Submitted By: Norman McNickle, City Manager 
Attachment(s): Bid Tabulation 

 


