
 

Meeting Date:  May 20, 20109 

Agenda Item: 8g 

Report No. CC-19-70   

Status:  General Orders 

Purpose: Approval of Budget Amendment to Fund Stillwater Regional Airport Administrative Office 

Improvements 

Prior Council Action or Part of an Approved Project:  March 4, 2019 Council meeting    

Related Items: http://stillwater.org/agenda/view/1127 (CC-19-26) 

Background Summary:  Air Evac EMS, LLC has relocated their base of operations to Ponca City Regional 
Airport thus terminating their lease at the Stillwater Regional Airport.  The termination agreement 
includes the forfeit of the $10,000 deposit placed at the time of the lease, payment of any outstanding 
rent owed to the airport, and surrender of all leasehold improvements with a clear and free title.   The 
vacated improvements include a 2,400 sq. ft. facility used for a combination of residential and office 
space, and an attached publicly-accessible paved parking area.  The forfeited deposit has been recorded 
in miscellaneous revenue.   
 
This building was specifically built to support the medical helicopter service, which involved 24 hour 
staffing and administrative positions.  An effort to replace the previous tenants with similar space needs 
tenants was made without success.  Given the low demand for this unique space and the fact that our 
airport staff is growing and in need of more space, converting the facility to the airport administration 
offices appears to be the best use of this space.   
 
In addition to an expanded and more efficient office space, the conversion would also provide for a 
much-needed training and meeting space for both administration and operations staff.  This building is 
located next door to the airport operations and maintenance building, which serves as an operational 
hub for all airport employees and central storage for all airport equipment and tools.  Having the 
administration offices so close to this building will increase communication and efficiency of airport 
operations.   
 
Acknowledging that this would remove an airport staff presence from the terminal building, staff has 
consulted with American Airlines, Stillwater Flight Center (FBO), and the Transportation Security 
Administration (TSA) partners to develop a strategy for assisting visitors to the terminal.  Tactics include 
the creation of a volunteer Airport Ambassador program, courtesy phones, and improved wayfinding 

http://stillwater.org/agenda/view/1127


signage.  Airport tenants, who are the primary visitors to the administration office, would have 
improved accessibility via the publicly-accessible paved parking at the new administration building 
versus having to find parking around the busy terminal area.    
 
FBO has requested to lease the terminal space presently occupied by airport administration for the 
creation of a pilot lounge and expansion of their neighboring service area.  SRA has provided a pilot’s 
lounge for years, but due to the recent space demands with commercial air service, the lounge and 
briefing area has been greatly reduced and/or eliminated.  Based on the current terminal space lease 
rate, the current administration office space, estimated at just over 550 square feet, should yield over 
$8,000 a year in revenue in addition to providing critical space for our general aviation and corporate 
pilots to brief, have required rest periods, and flight plan.     
 
The construction portion of the office remodel would entail removing and adding several non-load-
bearing interior walls and doors as well as the addition of required emergency exit door(s).  This adjusts 
the current residential-style floor plan into a more efficient commercial office space with multi-purpose 
meeting and training rooms.   SRA has positive budget to actual variance that is committed to this 
project in the sum of $21,500 in the building/structures account.  This amendment will increase the 
miscellaneous revenue budget by $10,000 and the building /structure budget by $10,000 to facilitate 
the remodel of the vacated office space for use by airport administration.   
 
Prepared by:  Melissa Reames, Deputy City Manager 

Submitted by:  Norman McNickle, City Manager 

Attachments:   Budget Amendment 

 

 

  


