
 Golf Course Operator 

 Annual 

Expense to 

City 

 Annual Gross 

Revenue to 

City 

 Annual Net 

Revenue 

(Expense) to 

City 

 Year One 

Anticipated 

Capital Costs 

 Year Two 

Through Five 

Anticipated 

Capital Costs 

 Total 5 year 

Revenue (Expense) 

to City 

 City of Stillwater  $  899,971.00  $  748,357.00  $  (151,614.00)  $  400,000.00  $  200,000.00  $     (1,358,070.00)

 Henderson Golf Management  $  120,000.00  $                   -    $  (120,000.00)  $                   -    $                   -    $        (600,000.00)

 Orion Management Solutions*  $     52,200.00  $                   -    $    (52,200.00)  $  400,000.00  $  200,000.00  $        (861,000.00)

 Orion Management Solutions with 

Contingent Revenue Fee Example**  $     58,000.00  $    58,000.00  $                    -    $  400,000.00  $  200,000.00  $        (600,000.00)

 *In addition to the operating fee, 

Orion proposed a contingent revenue 

fee that can't be predicted based on 

current information.  The contingent 

fee provides Orion with additional 

incentive if they increase our 

revenues above an agreed amount. 

 **The above example shows 5 year 

expenses assuming Orion increased 

gross revenue to the point where it 

covered all expenses and the cost of 

the management contract, assuming 

that is what was negotiated for the 

incentive. 


