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Meeting Date: April 18, 2016 Consent Docket Item: 4-c

Report No.: CC-16-44

Department: Transportation
Subject: 16TRO1 — D: Bid Recommendation Thin Surface Overlay on City Streets and Right of Way

Budget Impact: The approved FY16 budget includes $3,375,000 for pavement management projects.
Within the pavement management budget, $473,875 was allocated for preventative maintenance.

Prior Council Action or Part of an Approved Project: Yes Related Items:
http://files.stillwater.org/agendas/ccagendas/2015/101915 1568/CC-15-125 PMS Recs 2015-16.pdf

Alternatives: The recommended action is consistent with the approved FY16 pavement management
program. If the Council would like to proceed with the program as approved, the recommended action
should be approved. If the Council would like to alter the approved program, the bids should be
rejected and staff directed to make changes to the program.

Recommendation: The Transportation Department recommends awarding a unit price contract to the
lowest responsible bidder, Vance Brothers, Inc., in the amount of $346,949.68 and approving
expenditures of up to $381,645 for the completion of the Thin Surface Overlay project.

Prepared by: Michael Stephenson, Engineering Technician Il

Background Information: On October 19, 2015, the City Council accepted staff’'s recommendation for
the FY15 Pavement Management Program and authorized staff to begin work on the projects. Since that
time, staff has developed plans and specifications for the four primary work programs: preventative
maintenance, rehabilitation, reconstruction, and deferred maintenance. The preventative maintenance
includes thin surface overlays on approximately eight lane miles of asphalt streets.

Bid Tabulation:

Contractor Name Bid Amount
Vance Brothers, Inc. $346,949.68
Intermountian Slurry, Inc. $424,538.29
Engineers Estimate $475,000.00
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