
 

Meeting Date: November 7, 2016 Consent Docket Item: 4d 

Report No.: CC-16-134 
              
Department:  Transportation 

Subject:  Pavement Reconstruction Final Change Order – Airport Industrial Access Road (16TR01-F) 

Budget Impact:  No additional monies need to be appropriated or encumbered.  The total final contract 

amount is within the expenditure limit approved by the Council when the bid was awarded.  This is a 

request to re-allocate how the original approved monies can be spent.   The recommended action will 

reduce the early completion incentive allocation by $55,000 and increase the contingency by $4,101.60.  

The total expenditure for the project will be $20,898.40 less than the authorized expenditure, which will 

be returned to the general fund.  

Background:  There was an error in the original engineer’s estimate for aggregate base resulting in an 

over-run.  This error accounts for the majority of the contingency monies, which was 10% of the 

contract amount.  The recommended action increases the contingency to 14.4% of the original contract 

amount. 

Prior Council Action or Part of an Approved Project: Yes  

Related Items:  CC-16-57  

Alternatives:  The recommended reallocation is necessary to make final payment to the contractor. 

Recommendation: The Transportation and Stormwater Services Department recommends that the 

Council approve the reallocation of funds within the original approved expenditure limit for the Airport 

Industrial Access Road project.   

Prepared by: Sharla Benjamin Lovern, Interim Transportation Director 

 

http://stillwater.org/files/agenda/city-council/2016/5-2/CC-16-57_Bid_Rec_Airport_Road.pdf

