
 

  
STILLWATER BOARD OF ADJUSTMENT  
REGULAR MEETING OF JULY 6, 2017 
IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING  
LAW, THE AGENDA WAS POSTED July 3, 2017 
IN THE MUNICIPAL BUILDING AT 723 SOUTH LEWIS STREET 
 

Members Present:  Staff Present:  
Ron Walker 
Terri Ventress 
Angie Bale 
Brad Rickelman 
Trey Lester 
 
Members Absent: 
 

Kimberly Carnley, Assistant City Attorney 
   Tom Coots, Planner 

Cindy Gibson, Administrative Coordinator 
 
Guests: 
Mrs. Kelly Harris 
Mr. Willie Baker 
Mr. Brendan Semrad 
Mr. Shawn Org 
 

1.  CALL MEETING TO ORDER. 
 

Chair Walker calls the meeting to order at 5:30 PM and introduces the board and 
explains the proceedings for the evening. 
  
The following individuals are sworn in: 
 
Mrs. Kelly Harris  Mr. Willie Baker Mr. Brendan Semrad Mr. Shawn Org 
Mr. Tom Coots 
 

2.  BUSINESS ITEMS FOR DISCUSSION AND CONSIDER POSSIBLE ACTION 
ON: 

 
a. Lambda Chi Alpha Fraternity, VARIANCE (PZ-17-2201), requesting review 

and granting of a variance to Chapter 23, 23-220, Table 4,2; 23-
141(d)(2)(a)(1), and 23.141(d)(2)(b)(1) in combination with 23-141(e)(1) 
for property addressed as 923 W. University in the Residential Multi-Family 
Urban (RMU) district.  (This item was postponed from the June 1, 2017 
meeting.) 

 
Tom Coots, Planner presents staff’s report.  
 
Chair Walker asks if there are any questions for staff.  
 
Mr. Rickelman asks how close the building is to the east to the property line; Tom 
responds that it is similar to what is in the area.  
 
Discussion is held about the neighboring fraternity being two (2) story and needing 
addition setback for the additional story; the new building will be taller than the 
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existing one; and current building is 2 to 3 feet from Jefferson but the new building is 
proposed to be at ten (10) feet. 
 
Chair Walker asks if there are any other questions for staff; none respond.  Chair 
Walker asks if there is any one that wishes to speak in favor of this request.  
 
Discussion is held to hear presentation regarding parking first then setbacks for 
separate consideration. 
 
Mrs. Kelly Harris, Keystone Engineering at 923 S. Lowry comes to speak on the 
following: 

• Here representing owners 
• The existing house only has 27 spaces and does not currently meet code 

or life safety issues 
• In regards to parking:  the hardship and peculiarity is that there is no 

land around to be purchased; relief, if granted, they are not causing any 
issue to the surrounding area, just trying to improve the house; minimum 
relief, with on-street parking already there, the request is the minimum 
necessary 

 
Discussion is held about re-orienting the building as a possibility to obtain more 
parking spaces. 
 
Mr. Shawn Org, Krittenbrink Architecture comes to speak on the following: 

• To reconfigure the building, could loose 40% of the building 
• Was looked at to keep the existing building and remodel but that wasn’t 

feasible 
• To loose that much square footage would not be feasible 
• Have done many of these in this type of area 
• Have seen opportunities in other locations for these high dense areas 
• Usually get some concession for these type of request especially so 

close to campus 
 
Chair Walker asks about the lease of space from OSU; Mrs. Harris states that OSU has 
responded since they applied and there are spaces throughout campus for lease but 
not all in one place. Chair Walker asks if that would make the project work; Mrs. Harris 
responds yes.  Chair Walker asks if there is a reason why the fraternity doesn’t want to 
do this; Mrs. Harris responds that just since they aren’t changing the status quo is why 
they believe they have a hardship. 
 
Mrs. Harris states that because they aren’t increasing the number of beds, they felt 
they could come to the Board of Adjustment and request the variance. 
 
Mr. Org discusses the fact that the fraternity is concerned about the location of the 
parking spaces when stated they would be “throughout” the campus area and how that 
would work in logistics with the house. 
 
Mr. Willie Baker comes to speak on the following: 
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• Is a lawyer and alum 
• Lived in this house and it needs to be rebuilt 
• Asks for the variance to be considered as has been presented because 

they know it’s going to be better in the end 

Chair Walker asks if there are any more questions; none respond.  Chair Walker asks if 
there is any one that wishes to speak in opposition; none respond.  Chair Walker asks 
for staff’s follow-up.  
 
Tom presents alternatives.  Chair Walker asks for board discussion.  
 
Mr. Lester states he cannot find an unnecessary hardship with the options provided by 
OSU for parking.  
 
Chair Walker states that he understands their reserve in not knowing for certain where 
all of the students will park but they don’t know now where the students are parking.  
 
Discussion is held regarding whether this hardship is self-imposed or not; cannot 
consider economics as a hardship; know that OSU is not giving away the parking 
spaces; and know that if the board can’t find a hardship for criteria #1, then the 
request cannot be granted.  
 
Mr. Rickelman moved, Chair Walker seconded to deny the parking request of 
the variance. 
 

Roll Call: Walker Ventress Lester Bale Rickelman 
 Yes No Yes Yes Yes 

Time: 25 Minutes 
 
Mrs. Harris returns to the podium and speaks on the following for setbacks: 

• Existing building is 3 stories tall 
• On west side, setback is supposed to be 20 feet but asking for 10 feet 
• The unnecessary hardship is that the houses along that are street are 

at ten (10) feet and the existing house is at approximately ten (10) feet 
• The peculiarity would be if they were made to go back 20 feet along 

that street putting them behind the other buildings 
• The relief, if granted, would not cause a detriment since they are pretty 

much matching the existing building setback and making it better; not 
impeding any sight lines or sticking out any farther than any other 
building 

• Minimum relief necessary is the ten (10) feet so as to match the 
existing area 

• On the east side, setback is 21 feet which takes into account the 
standard setback on that side would be 15 feet plus three feet for every 
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story above the first which brings it to 21 feet for a three (3) story 
building 

• The existing structure is located 18 feet from the east property line and 
are requested to be at 10 feet 

• The neighboring property is at 10 feet  
• The buildings are offset from each other so as to meet current building 

code  
• The unnecessary hardship would be to hold this project to the current 

setbacks with all of the other buildings being at 10 feet 
• Peculiarity is that being held to the 21 feet would make it look like they 

had a large lawn and all of the other properties along there don’t 
• Relief, if granted, would not cause a detriment as there are no utilities 

located along that lot line 
• Meeting building separation codes so there is no detriment to the public 

good there 

 
Chair Walker asks about the current plan meeting fire code requirements; Mr. Org 
responds that the design is in compliance with the current building code.  
 
Chair Walker asks if there are any more questions; none respond.  Chair Walker asks if 
there is any one that wishes to speak in opposition; none respond.  Chair Walker asks 
if staff has any further comments.  
 
Tom returns and reviews the alternatives and here to answer any questions.  
 
Mr. Lester asks if staff seen any safety issues; Tom responds no, not in relation to the 
building.  
 
Chair Walker comments about the board being able to consider the west and east side 
request together unless someone else has an issue; none respond.  
 
Chair Walker states that he doesn’t have any problem with this requests as long as 
safety code is met.   
 
Mr. Lester thinks aesthetics is a hardship and believes it is important in this part of 
town to align with other buildings.  
 
Mrs. Bale agrees but asks what happens when others in that area start to rebuild and 
the spirit of the code. Mrs. Bale asks if this is an overlay or requirements just for this 
area; Tom responds that no, it’s not an overlay and not specific to the Greek area.  
 
Tom expands in stating that staff is currently working on updating the whole land 
development code and this is one area that is being looked at in depth. 
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Mr. Lester moved to approve both setback variances.  Chair Walker states that the 
board needs to make sure they are in agreement with the four criteria.  Mr. Lester 
withdraws his motion.  
 
Discussion is held about the peculiarity being that it is in the Greek neighborhood area 
of town; the setbacks are commonly used across town; this property sits on two 
streets so it has two front yards; relief, if granted, would it cause substantial detriment 
to the public good or impair the purposes and intent of the ordinances – doesn’t think 
so; the relief would be the minimum necessary – believes that they have shown a 
carefully developed plan that they are maximizing the use of the building and what 
they have; believes that hardship is the aesthetics in that they are trying to match the 
other houses in the area; and the board is in agreement with the meeting of the four 
criteria.  
 
Mr. Lester moved, Mrs. Bale seconded to accept both variances for the 
setbacks making sure that they use the plan provided based upon meeting 
criteria #1 as the hardship is aesthetics; criteria #2 it is a peculiar piece of 
property because of the location in the Greek neighborhood near OSU; criteria 
#3, based upon everything from staff and the applicant that relief, if granted, 
would not cause substantial detriment to the public good; and criteria #4, the 
variance, if granted, would be the minimum necessary to alleviate the 
hardship because that’s the only way to match the existing houses in the 
Greek neighborhood. 
 

Roll Call: Walker Ventress Lester Bale Rickelman 
 Yes No Yes Yes Yes 

Time: 10 Minutes 
 

b. Ideal Homes of Norman, LP, SPECIAL EXCEPTION-BOARD OF ADJ (PZ-
17-2194), requesting review and approval of special exception to Section 
23.99(a)(1)(b) at property addressed 4319 W Aggie Dr. in the RSS 
(Residential Single-Family Small Lot) zoning district.    

 
Tom Coots, Planner presents staff’s report.  Tom asks for questions.  
 
Tom states that staff recommends that, if approved, the board put a time limit or 
percentage of lots sold for this use to expire.  
 
Chair Walker asks if there are any questions for staff; none respond.  Chair Walker 
asks if there is any one that wishes to speak in favor of this request.  
 
Mr. Brendan Semrad, 1115 S. Richfield comes to speak on the following: 

• Has been building for Ideal Homes for nine (9) years 
• Did think they were going to building another model home in one of the other 

sections 
• Doesn’t see any adverse impact to date 
• Here to answer any questions  
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Chair Walker asks if are any additional questions; none respond.  
 
Mr. Rickelman asks what percentage they are at now; Mr. Semrad responds that they 
are at 35 to 40 percent and believes they have another five (5) years’ worth of 
construction.  
 
Chair Walker asks if there are any additional questions; none respond.  Chair Walker 
asks if there is anyone else that wishes to speak in favor of this request; none 
respond.  Chair Walker asks if there is any one that wishes to speak in opposition of 
this request; none respond.   
 
Board discussion is held about the 90 percent applies to either the preliminary or final 
plat; and it being the final plat. 
 
Chair Walker states that they have met the two (2) criteria.  
 
Chair Walker moved, Mrs. Ventress seconded to approve the special exception 
as having met the two (2) criteria and that it be extended for two (2) years or 
when 90 percent of the lots are sold. 
 

Roll Call: Walker Ventress Lester Bale Rickelman 
 Yes Yes Yes Yes Yes 

Time: 9 Minutes 
 
3.  MISCELLANEOUS ITEMS FROM STAFF FOR DISCUSSION AND POSSIBLE 

ACTION: 
 

a. Next regular meeting is scheduled for August 3, 2017. 
 
4.  ADJOURNMENT 
 
This regular meeting of the Board of Adjustment adjourned with all members in 
attendance in agreement at approximately 6:20 p.m.   
 
Prepared by – Cindy Gibson, Admin. Coordinator 
 
 
 
Approved by: __________________________________ 
Stillwater Board of Adjustment 
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